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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
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NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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DEFENSE  Of  THE  UNITED  STATES  tVJH.N  Tr  £  KEAN ’MG  OF  THE 
ESPIONAGE  OVA'S,  TITLE  IS,  Li.  S.  C.  SiCLCN  793  AND  794. 
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Section  2  of  reports,'  'sub'jec’t  a s*rShbve,  are  "forwarded  f ojT  review  and'" 
evaluation  in  accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  these  reports  is  provided  to  insure  that 
lessons  learned  during  current  operations  are  used  to  the  benefit  of  future 
operations  and  may  be  adapted  for  use  in  developing  training  material. 

3.  Information  of  actions  initiated  as  a  result  of  your  evaluation  should 
be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development,  ATTN: 
DAFD-OTT,  within  90  days  of  receipt  of  this  letter. 

As  Section  1  of  the  report  is  not  pertinent  to  the  Lessons  Learned 
^Hspgram,  it  has  been  omitted.  - — - ~ - T  1 
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AVEGF-KG  13  i4y  1971 

SUBJECT:  Operational  Report-Lessons  Learned,  504th  Military  Police 

Battalion,  Period  Ending  30  April  1971,  RC3  CSF0R--65  (R3)  (U) 


2.  (U)  Lesson  Learned:  Comma nderT; 

and  Recommendations : 


Long,  Evaluations . 


a.  Pg£S£ 


(l )  OJT  Personnel: 


(a)  Observ.-tion:  Personnel  being  accepted  to  OJT  for  MOS  95B 
are  not  being  screened  carefully  enough  in  all  cases. 

(b)  Evaluation:  Most  of  the  personnel  selected  for  OJT  as  "MOS 
95B  have  proven  to  be  very  acceptable,  however,  some  do  not  meet 
the  minimum  standards  established  by  CONARC  schools  and  4th  AIT 
Brigade  for  MOS  95B,  this  results  in  substandard  individuals  entering 
the  Military  Police  Corps.  While  these  substandard  personnel  are  able 
to  perform  their  duties  in  lower  pay  grades,  they  are  not  capable  of 
competing  at  the  higher  grade  levels.  This  not  only  creates  hardships 
on  the  Milit. ry  Police  Corps  but  also  a  hardship  for  the  soldiers 

who  find  themselves  not  equipped  to  compete  with  their  contemporaries. 

(c)  Recommendations:  That  the  same  prerequisities  required  to 
attend  HP  training  at  4th  AIT  Brigade  also  be  used  when  selecting 
personnel  for  on  the  job  training  and  that  no  personnel  be  accepted 
without  a  prior  screening  of  his  personnel  records.  The  common 
discrepancy  notod  was  a  low  GT  score. 


Intelligence : 


None 


(l )  Convoy  Wrecker  Support: 


DAFD-OTT 
711072 
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AVBGF-KG  13  May  1971 

SUBJECT:  Operational  Report-Lessons  Learned,  504th  Military  Police 

Battalion,.  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

(a)  Observations:  Units  supporting  Lam  Son  719  moved  through  MR  1 
without  adequate  wrecker  support*  Military  Police  units  were  called  upon 
numerous  times  to  provide  security  for  disabled  vehicles  end  to 

escort  recovery  vehicles. 

(b)  Evaluation:  The  lack  of  adequate  wrecker  service  creates 
unnecessary  security  and  escort  commitments  for  the  milit.-ry  police. 

This  also  created  unnecessary  risk  to  vehicle  operators  and  military 
policemen  traveling  on  QL  1  during  the  hours  of  darkness. 

(c)  Recommendation:  Wrecker  service  should  be  coordinated  during 
the  planning  stage  of  convoy  movements. 

(2)  On  Post  Protection  for  Sentry  Dogs  and  Handlers  Against 
ibrtar/Rocket  Attacks : 

(a)  Observation:  Currently  there  are  no  provisions  made  for 
protection  of  sentry  dogs  and  handlers  against  indirect  fire  attacks. 

(b)  Evaluation:  Because  of  the  type  installations  which  require 
sentry  dog  protection,  they  are  also  high  priority  type  targets  for 
enemy  rocket  and  mortar  fire.  Wo  provisions  are  presently  in  effect 
which  require  the  using  unit  of  sentry  dog  patrols  to  provide  the 
handler  and  dog  a  place  of  security  during  indirect  fire  attacks. 

(c)  Recommendations:  That  tho  rcquironont  for  construction  of  a 
protective  position  for  sentry  dog  teams  be  included  in  the  sentry  dog 
survey. 

(3)  Military  Police  and  Confrontations: 

(a)  Observation:  Military  Police  Investigative  patrols  are  often 
put  in  untenable  positions  at  the  scene  of  incidents  which  result  in 
confrontations  with  the  local  populace. 

(b)  Evaluation:  Investigation  of  the  accident,  protection  of 
US  property  and  personnel  falls  under  the  responsibilities  of  the 
military  police.  It  is  at  the  same  time  the  responsibility  of  the 
Vietnamese  government  to  safe  guard  IK  personnel  during  incidents 
which  develop  into  confrontations.  It  has  only  been  through  the  efforts 
of  the  local  District  Chiefs  that  these  confrontations  have  reached 
satisfactory  solutions, 

(c)  Recommendations:  Military  police  should  investigate  an 
incident  as  quickly  as  possible  and  at  the  first  indication  of  a 


AVBGF-KG  13  ifcy  1971 

SUBJECT :  Operational  Reoort-Lessons  Learned.,  504th  Military  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3 )  (U) 

confrontation,  notify  appropriate  US  Advisory  personnel  and  their 
counterparts. 

0.  Training :  None 

f*  logistics : 

(1 )  Direct  Support  Maintenance  of  Military  Police  Units : 

(a)  Observations  Direct  support  maintenance  units  are  not 
responsive  enough  to  provide  adequate  maintenance  to  operating 
military  police  units. 

(b)  Evaluation:  The  down  time  for  l/4  ton  vehicles,  AII/VRC  46 
radios  and  V-100s  turned  in  for  higher  echelon  maintenance  was 
prohibitive.  Consequently  units  were  hesitant  to  turn  any  items 

to  DS  maintenance  facility  and  in  order  to  continue  to  ifi.ot  tommitments 
were  force  to  "scrounge"  end  borrow  the  necessary  parts. 

(c)  Recommendations:  That  an  inquiry  be  made  to  ascertain  the 
availability  of  parts  to  determine  if  more  effective  direct  support 
maintenance  can  be  obtained  for  the  military  police  units. 

d.  Organization: 

(1)  MTOE  Change:  (Operations  Sergeant) 

(a)  Observation:  There  is  no  provision  in  a  military  police 
company  for  an  operations  sergeant, 

(b)  Evaluation:  Military  police  companies  often  hove  several, 
diverse  missions  within  a  company.  Each  section  may  have  certain 
personnel  in  charge  but  a  central  individual  is  needed  'to  monitor 
all  company  operations  from  the  company  headouarters.  Practically 
all  military  companies  have  taken  one  outstanding  squard  leader  and 
put  him  in  the  job  as  operations  sergeant. 

(c)  Recommendation:  A  position  of  oper  tions  sergeant  in 
grade  E-7  bo  added  to  military  police  company  ».T0E*s. 

(2)  MTOE  Change:  (lb tor  Maintenance  Section) 

(a)  Observation:  Present  MTOE  (MTOE  19-500  EP518)  authorises 
Sentry  Dog  Companies  to  requisition  thirty  (30)  vehicles,  yet  calls 
for  maintenance  support  to  be  provided  by  another  unit. 


AVBGF-KG  13  May  1971 

SUBJECT:  Operational  Report- Lessons  Learned,  504th  Military  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  CSFOfr-65  (R3)  (U) 

(b)  Evaluation:  The  595th  Military  Police  Company  (SD)  has 
two  detachments  attached  for  logistical  support  from  the  units  they 
are  supporting.  The  company  headquarters  is  not'  authorised  by  TG&E 
maintenance  personnel  to  support  their  requirements, 

(c)  Recommendation:  That  PLL  be  authorised  for  unit  vehicles 
and  that  the  following  slots  be  incorporated  into  the  TO&E  of 
sentry  dog  units: 

1  Motor  Sergeant  E-5  (l ) 

2  Mechanics  E-4  (3) 

l  PLL  Cleric  E-4  (1 ) 

g. 

h. 

(l )  Power  Supply  for  Base  Stations : 

(a)  Observation:  No  provision  is  made  for  the  power  supply  to 
operate  radios  in  police  stations. 

(b)  Evaluation:  Current  MT0E»s  for  military  police  oompanies 

do  not  provide  for  power  supplies  to  operate  radios  (AN/VRC  46  or  AN/VRC 
49)  at  MP  stations.  This  necessitates  borrowing,  hand  receipting, 
etc. ,  from  other  units  or  support  facilities. 

(c)  Recommendation:  Power  supplies  be  made  an  integral  part 
of  MP  company  equipment. 

(2}  Non-Availability  of  Commercial  Communications  Equipment: 

(a)  Observation:  While  the  motorola  220  series  radio  had 
improved  communications,  their  non-availability  i3  a  problem.  It 
has  been  found  that  these  radios  operate  at  optimum  capacity  when 
used  for  one  6  hour  shift  and  then  returned  for  recharging. 

(b)  Evaluation:  Qo*>  unit  has  21  radios  assigned  (595th  MP 

Co  (SD))  for  18  posts.  This  means  that  radios  must  be  utilized  on  a  12 
hour  basis  with  only  12  hours  allowed  for  recharging.  This  also 
causes  increased  wear  on  the  radios  and  necessitates  more  frequent 
turn  in  for  repair.  The  lack  of  back  up  communications  and  non¬ 
availability  ©f  radios  from  brigade  often  means  sentry  dog  teams 

/ 


AVBGF-KG  13  j-Jay  1971 

SUBJECT:  Operational  Report-lessons  Lecmed,  504th  Military  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

must  be  posted  with  no  communications  available.  As  sentry  dog  teams 
are  usually  deployed  in  the  most  isolated  areas  of  a  facility  hi3  job 
becomes ' increasingly  hazardous  without  communications. 

(c)  Recommendation:  That  the  motorola  220  series  or  its 
equivalent  be  incorporated  into  the  sentry  dog  company  TO'  &  E 
on  the  basis  of  one  per  dog  team  and  allow  one  radio  per  every  dog 
team  be  drawn  as  excess  for  use  as  back  up  for  those  radios  in  the 
shop  for  repair.  In  addition  guidance  should  be  given  on  the  expected 
working  life  of  the  radio  and  its  components  so  that  timely  replacement 
and  P.M.  can  be  performed,  further  recommend  that  base  stations  be 
provided  at  a  ratio  one  for  every  installation  facility  in  which 
sentry  dog  teams  are  located. 


DISTRIBUTION: 

2  -  Gonnandcr-in-chief,  USARPAC , 

ATTN:  GPOP-DT,  APO  96558 

3  -  Commanding  General,  USARV, 

ATTN:  AVHDO-DO,  APO  96375 
5  »  Commanding  Officer,  16th  Military  . 

Group,  ATTN:  AVBGF-B,  APO  96349 
2  -  File 


A7  >GF-R  (13  I  .‘ay  1971)  1st  Ind 

•SUBJECT:  Operational  Report — Lessons  Learned,  pOlith  lilitary  Police 

3attalion,-  Period  Ending  30  April  1971,  10 S  CSFCR-65  (13)  (U) 

Ja3  iriiDHJAlTSiiS,  16TII  MILITARY  POLICE  GROUP,  ATC  ?63h9  26  •  ay  1971 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  'Washington,  D.  C.  20310 

1.  (U)  The  ^Olith  Military  Police  Battalion's  OIRLL  for  the  sev"i-annual 
reporting  period  ending  30  April  1971  is  submitted. 

2.  (U)  The  inclosed  report  has  been  reviewed  and  is  considered 
adequate.  The  folloiring  comments  refer  to  referenced  sections  of  the 
report: 

a.  leference  para  lc  (9) :  Authorised  figures  for  civilian 
personnel  should  read  as  follows— 

Augmentation  TDA  3b 

program  Six  Oivilianization  9 

Total .  b3 

Current  authorization  docuaents  which  affected  this  reporting  period 
were  not  received  by  this  headquarters  until  17  Kayj  therefore,  the 
unit  could  not  report  th#correct  authorized  figures.  Current 
authorization  documents  hfrts  been  forwarded  to  this  unit. 

b.  deference  parti  Id:  Operations  and  activities  should  have 
been  reported  in  chronological  order  as  required  in  AR  929-19.  Unit 
has  been  notified, 

c.  deference  para  2i  Sub-paragraphs  e  and  f  preceed  sub-paragraph 

d.  This  is  apparently  a  composition  error  made  in  final  typing.  Unit 
has  been  notified* 

d.  Reference  para  2a:  Concur,  however,  this  headquarters  has  no 
control  over  these  standards, 

e.  Reference  para  2c  (l):  Concur,  Consideration  must  be  given 
to  vehicle  recovery  in  the  planning  stages  of  any  convey  move. 

f.  Reference  para  2c  (2):  Concur.  Recommend  that  this 
consideration  be  incorporated  into  a  revised  lGth  IP  Brigade  Supplement 
to  AR  190-12. 
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.vJ JjF-3  (13  May  71)  1st  Ind  26  Kay  1971 

SUBJECT:  Operational  Rep  cattles  sons  Learned,  £0Uth  Military  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  CSPOR-65  (R3)'00 

g.  Reference  para  2c  (3')s  Concur*  It  is  an  unfortunate  fact  that 
even  relatively  minor  incidents  can  lend  themselves  to  developing 

into  confrontations.  Proper  and  speedy  investigation,  with  appropriate 
advisory  and  claims  officer  assistance,  may  minimize  confrontations. 

It  is  particularly  important  at  this  juncture  of  the  Vietnamese 
Conflict  to  take  whatever  proper  actions  are  necessary  so  that 
U3~Vietnamese  relations  are  not  damaged. 

h.  Reference  para  2d  (l):  Concur.  Such  recommended  position (s) 
cc-uld  be  incorporated  as  a  part  of  annual  KT0&3  revisions. 

i.  Reference  para  2d  (2):  Concur.  The  preceeding  comment  applies. 

j.  Reference  para  2f:  Concur.  Emphasis  has  been  placed  on  the 
poor  service  being  received  in  the  maintenance  and  repair  part  area, 
especially  electronics.  A  representative  from  EC CM,  USARV,  was  in  the 
Ja  i!ang  area  in  March  researching  the  causes  for  the  poor  receipt 

of  electronics  repair  parts  at  030*8.  ■  USARV  is  presently  aware  of 
the  V-1C0  repair  parts  problem  and  is  in  the  process  of  obtaining  an 
adequate  supply  of  repair  parts.  It  is  suggested  that  units  make 
regular  liaison  visits  to  supply  and  maintenance  supporting  units 
and  utilize  the  Commander's  Critical  Items  List  (USARV  Regulation 
700-39)  when  problems  arise  in.  obtaining  specific  repair  parts. 

k.  Reference  para  2h  (1):  Concur,  Ron-vehicular  mounted 

radio  systems  require  a  stable  power  source.  Efforts  to  obtain 
these  power  supplies  by  means  of  180  day  loan  should  be  followed  up 
in  annual  MTO&E  revisions,  :  .  • 

l.  Reference  para  2h  (2):  Concur,  although  it  is  not  believed 
that  commercial  equipment  can  be  incorporated  into  KTO&E's.  Motorola 
radios  are  presently  leased  and  distributed  by  10th  UP  Brigade  on 

a  hand  receipt  basis,  -  . 


nr  1  :  -  LTC,  -IIPC 
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ft'  AVBGC-P  (13  May  71)  2d  ..  -  15  June  197?. 

SUBJECT:  Operational  Report-Lesscns  Learned,  Headquarters,  5u4th  Military 

Police  Battalion,  Period  Ending  30  April  1971,  PCS  CSFCR-65'  (R3)  (u) 

DA,  HEADQUARTERS,  18TH  MILITARY  POLICE  BRIGADE,.  APO  96.491 

TO;  Commanding  General,  United  States  Army,  Vietnam,  ATTN:  AVHDO-DO, 

APO  96375 

1,  Comments  on  Significant  Activities: 

- a*.  Page  2r  para  lc(7); . . ^ _ _ _ _ 

(a)  As;  of  1  November  1970 


AUTR 


OFF 

WO 

EM 

TOTAL 

"29 

2 

930 

961 

(W 

As  of  30 

April  1971 

AUTH 

OFF 

W0 

EM 

TOTAL 

31 

2 

910 

943 

b0  Page  11,  para  Ig:  The  5th  Military  Police  Detachment  was  activated 
by  USARPAC  General  Order  94  effective  8  March  1971  and  was  assigned  to  tue  16th 
Military  Police  Group  for  further  attachment  to  the  504th  Military  Police 
Battalion  l«y  18th  Military  Police  Brigade  General  Order  100,  dated  24  l&rch 
1971.  Activated  under  MTOE  19-500GP501,  P51071,  the  detachment  has  an  author¬ 
ized  strength  of  2  officers  and  9  enlisted  men. 

2.  Comments  on  Lessons  Learned: 

a.  Page  12,  para  2a(l),  Non-concur?  Statistical  analysis  comparing  the 
respective  GT  scores  of  two  classes  of  March  graduates  of  the  Brigade  OJT 
military  police  training  program  with  a  like  ™mber  of  randomly-chosen  school- 
trained  military  police  replacements  indicated  that  the  GT  scores  of  those 
OJT  personnel  sent  to  the  16th  Military  Police  Group  were  significantly  higher 
than  the  scores  of  school- trained  replacement  personnel.  While  the  replacement 
sample  average  GT  score  was  110,5?  the  Brigade  selected  OJT  military  police¬ 
man's  GT  score  averaged  122.5*  Mathematically  this  difference  would  result 
from  chance  less  than  one  time  out  of  a  thousand.  In  general,  non-military 
police-school- trained  personnel  were  selected  for  the  Brigade  CJT  program  only 
after  careful  records-screening  and  personal  interviews  and  in  general  possessed 
above  average  qualifications  with  respect  to  the  minimum  criteria  as  specified 
in  DA  Pam  350-10  for  attendance  at  military  polLce  AIT.  Personnel  whose  assign¬ 
ment  to  the  Brigade  was  directed  by  HQ,  USARV  as  a  result  of  Keystone  Robin 
actions  may,  in  some  instances,  not  meet  desired  prerequisites,  however,  the 
Brigade  had  no  choice  but  to  attempt  to  train  and  utilize  such  personnel. 

b.  Page  13>  para  2c{2),  Non-concur:  Provisions  for  protective  struotn*v>3 
are  provided  for  in  paragraph  1-2.  It  (5),  page  i-1,  Responsibilities, 

USARV  Supplement  1  to  AH  190-12,  dated  30  liov  7 O* 


f 


AVbGC-P 

SUBJECT:  Operational  Repovi^LBsecrts  teamed,  Headquarters,  504th  Military 

Police  Battalion,  Period  Ending  30  April  1971,  RCS  CSFGR-65  (R3)  (U) 

c.  Page  14,  para  2d(l),  Concur:  TOE  19-77G-  includes  an  operations  sergeant 
position  in  the  company  headquarters,,  Upon  completion  of  the  USARPAC  MTOE 
Update,  consideration  will  bo  given  toward  reorganizing  all  Brigade  military 
police  companies  currently  organized  under  TOE  19”37G. 

i 

d.  Page  14,  para  2d(2),  Non-concurs  The  capabilities  statement  of  MTOE 
19~500EP518  for  the  595th  Military  Police  Company  specifies  that  the  unit  must 
be  furnished  supply,  mess,  and  organizational  maintenance  services.  Under  the 
sentry  dog  concept,  the  company  headquarters  operates  merely  as  ar  administra¬ 
tive  headquarters  due  to  the  normal  dispersion  of  prganic  sentry  dag  detachments. 
For  example,  the  595’b  Military  Police  Compary  (SD)  maintains  security  support 
at  three  geographic  locations.  It  would  be  impractical  for  the  company  head¬ 
quarters  to  attempt  to  provide  organizational  maintenance  support  to  include 

the  stockade  of  PLL  for  detachments  located  as  far  away  as  seventy-five  miles. 
Under  the  recent  USARPAC  MTOE  Update,  one  mechanic  space  was  added  to  the 
sentry  dog  company  MICE  under  the  authorization  criteria  of  AR  570-2.  However 
due  to  the  aforementioned  dispersion  of  sentry  dog  detachments  (one  company 
operates  from  seven  geographical  locations)  spaces\  for  a  motor  sergeant  and 
prescibed  load  list  clerk  positions  were  not  deemed  feasible. 

,  r  *  i 

e.  Page  15,  para  2h(l),  Concur:  Subordinate  Brigade  units  may  request 
additional  communications  equipment  for  inclusion  on  MTCE/MTDA  on  an  as-required 
basis. 

f.  Page  15,  para  2h(2),  Concur:  However  the  Motorola  220  series  radios 
are  not  standard  items  of  equipment.  The  presently  on-hand  radios  of  this 
type  are  leased  by  Purchase  Request  and  Commitment,  DA  Form  14~115.  Preceeding 
commenf  applies. 

3o  Basic  correspondence  has  been  reviewed  and  is  considered  adequate. 

FOR  THE  COMMANDER: 


Adjutant 


CF: 

CO,  16th  HP  Gp 
CO,  504th  MF  Bn 


AVHDO-DO  (13  May  71)  3rd  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  50Vth  Military  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375  7  AUG  1971 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN :  GPOP-FD 
APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  50Ut'n  Military 
Police  Battalion  and  concurs  with  comments  of  indorsing  headquarters  with 
the  exception  of  page  lU,  paragraph  2d(2).  The  MTOE  update  document  for 
the  595th  MP  Company  submitted  to  Headquarters  USARPAC  on  21  April  1971 
included  one  wheel  vehicle  mechanic,  E^,  MOS  62B20  to  supplement  the  main¬ 
tenance  capability  of  the  unit  providing  maintenance  support.  If  unit's 
mission  requires  additional  maintenance  support,  one  more  wheel  vehicle 
mechanic  could  be  authorized  based  on  criteria  prescribed  in  AR  570-2. 

Unit  has  been  notified  of  procedure  required  to  change  a  MTOE  document. 

Ho  action  by  USARPAC  or  DA  is  recommended. 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  "MTOE  change:  (Operations  Sergeant)," 
page  lU,  paragraph  2d(l).  Concur.  Unit  has  been  notified  of  procedure 
required  to  change  a  TOE/MTOE  document.  Ho  action  by  USARPAC  or  DA  is 
recommended. 

b.  Reference  item  concerning  "  Direct  Support  Maintenance  of 
Military  Police  Units,"  page  lU,  paragraph  2f(l)  and  1st  Indorsement, 
paragrpah  2j.  Concur.  1st  Indorsement,  paragraph  2j  summarizes  action 
taken  by  this  Headquarters  to  solve  the  problem.  No  separate  action  is 
required  of  USARPAC  or  DA.  Unit  has  been  so  advised. 

FOR  THE  COMMANDER: 


Cy  furn: 
50»*th  MP  Bn 
18th  MP  Bde 


xo 


GPOP-FD  (13  May  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  504th 

Military  Police  Battalion,  Period  Ending 
30  April  1971,  RCS  CSF0R-6  5-  (R3)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ^  3  SEP  1971 

TO:  HQ  DA  (DAFD-ZA) ,  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


last  AQ 


H 
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!  CONFIDENTIAL 


AVBGE-C 

SUBJECT;  Operational  Report  -  Lessons  Learned,  Headquarters,,  89th  Military 
Police  Group,  Period  Ending  30  April  1971,  HCS  CSFOH-65  (R3)  (IF) 

2 •  Lesson  Learned:  Comaandor *8  Observations,  Evaluations  and  Recommend¬ 
ations: 


a«  Personnel : 

(1)  Observations:  An  inordinate  number  of  R&R  allocations  had  to  "be 
returned  to  Ilq.,  18th  II?  Bdc.  during  this  reporting  period* 

(2)  Evaluation:  Sinco  tho  inception  of  the  fourteen  (14)  day  COITUS 
leave  program,  fewer  servicemen  have  been  talcing  advantage  of  R&R.  This 
casual  relationship  should  ho  talcon  into  consideration  in  futuro  allocation 
for  R&R  flights* 

(3)  Recommendation:  That  Bq.,  18th  IIP  Bdo*  consult  \rith  Eq.,  USARV 
and  reduco  the  number.  of  allocations  forwarded  to  this  oomnand. 

(4)  Command  Action:  No  corrective  action  oan  ho  initiated  at  this 
level  of  command. 

b*.  Intelligence :  NOHE 

c.  Operational 

(1 )  Observation:  Ihcrcasod  emphasis  on  drug  suppression  has  resulted 
in  the  formation  of  drug  suppression  teams*.  These  teams  arc  composed  of 
military  policemen  dressed  in  "old"  clo tiling  who  operate  covertly  in 
conventional  vehicles  not  identified  as  military  police.  With  their  W, 
police  and  ARVN  H?  oounterpart,  efforts  arc  directed  toward  reducing  tho 
supply  of  drugs  by  attempting  to  malco  purchases  from  YtT  sellers  and 
subsequently  apprehending  tho  seller  and  seizing  his  supply  of  illegal 
drugs.  Additionally,  U.$.  military  personnel  observed  attempting  the 
purchase  of  drugs  at  suspected  locations  arc  apprehended,  searched,  and 
processed  through  HP  Stations, 

(2)  Evaluation:  Military  Policemen  assigned  to  drug  suppression 
duty  are  necessarily  placed  in  dangerous  situations.  The  Viotnamcso 
sellers  with  whom  they  come  into  contact  are  naturally  hostile  to  any 
action  which  will  place  than  in  jeopardy  or  reduce  their  income.  U.S. 
Military  Personnel  are  Keenly  aware  of  tho  serious  penalties  which  may 
result  from  the  possession  or  use  of  narcotics  and  have  used  forco  to 
resist  or  avoid  apprehension. 

(3)  Recommendation:  That  porsonnol  assignod  to  drug  suppression 
activities  in  Vietnam  be  authorized  to’  carry  a  concealed  weapon  (.38 
Caliber  Pistol)  for  self  protection  and  use  when  appropriate,  to  effoct 
approhensions , 
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AVB6E-C 

SUBJECT:  Operational  Report  -  lessons  Learned,  Headquarters,  89th  Military 
Police  Group,  Period  Siding  30  April  1971  >  HCS  C0POR-65  (ijf)  (U) 

(4)  Command  Action.:  Authority  has  been  receiVod  from  18th  MP  Bdc.  for 
drug  suppression  team  members  operating  in  MR.  5  and  4  to  cany  concealed 
weapons . 

d*  Organization:  HOME 
0.  Training:  ROHE 
f .  logistics : 

(1)  a.  Observation:  It  was  observed  that  during  the  redeployment 
of  the  300th' IIP  Company  to  MR  1,  the  lack  of  contingencjr  plans  relating 
to  equipment,  caused  unnecessary  delay  and  confusion. 

b.  Evaluation:  On  29  January  1971 »  the  300th  MP  Company  stationed 
at  Di  An  \rao  alerted  for  redepleynent.  The  unit  had  previously  turned  in 
much  of  itB.  TOE  equipment  -  tents,  mess  equipment  etc*  -  as  unneeded. 
Required  equipment  had  to  bo  placed  on  "special  requisition"  or  receipted 
from  other  units. 

c.  Recommendation:  More  strict  control  and  closer  supervision 
should  be  placed  on  requests  for  turn  in  of  "unneeded"  TOE  equipment.  3h 
Vietnam,  units  should  maintain  oquipmont  and  property  plan  for  its  use, 

d.  Command  Action:  More  emphasis  is  being  placed  by  commanders 
on  those  requests  to  delete  TOE' oquipmont.  The  justification  for  deletion 
of  unneeded  equipment  has  been  expanded  to  include  the  need  for  equipment 
in  the  event  the  unit  is  deployed; to  the  field. 


Lessons  Learned: 

(2)  a.  Observation:  The  89th  MP  Group  has  and  is  continuing  to  have 
problems  requesting  and  procuring  repair  parts  for  the  XM-706  Commando 
Gar  (V-100). 


b.  Evaluation:  On  4  November  1970,  all  units  were  requested  by 
18th  MP  Brigade  to  submit  a  list  of  requisitions  by  Federal  Stock  Number, 
Nomenclature,  Date  of  Requisition,  Priority,  Outstanding  Requisition 
Number,  for  Repair  Parts  for  the  XM-706  Commando  Car  (V-100).  Higher 
headquarters  was  concerned  and  needed  these  lists  in  order  to  exercise 
command  influence  in  establishing  a  smoother  flow  of  parts  requisitioned. 
Some  of  the  items  that  were  hard  to  get  were:  V-100  tires,  clutches, 
engines,  speedometer  cables,  wheel  cylinders,  starters,  distributors, 
spark  plugs,  V  belts,  headlights,  steering  knuckle  boots,  hand  brakes, 
oil  filters  and  oil  gauges.  They  were  also  having  trouble  with  the  M-73 
machine  guns,  malfunctioning.  This  problem  in  the  last  five  (5)  months 

CONFIDENTIAL 


I  CONFIDENTIAL 


AVBG3-C 

SUBJECT:  Operational  Jloport  -  Lessons  Loomed,  Headquarters,  89th  Military 
Police  Group,  Period  Ending  30  April  1971 »  ACS  (SFOR-65  (A3)  (U) 

has  "been  alleviated  by  tho  now  M-73  El  nochino  gun.  Throttlo  cablos 
continue  to  bo  difficult  to  obtain  and  batteries  which  are  a  direct 
exchange  iter.:,,  nov  take  fro >n  ono  (l)  week  to  ono  and  a  half  (*)  wooks 
to  obtain. 

c.  Roconscendntion :  That  command  talco  appropriate  action  to 
insure  that  repair  parts  for  V-100  Commando  Cars  arc  available. 

d.  Command  Action:  Command  has  initiated  surveys  and  inspections 
whereby  shortages  and  problem  areas  can  bo  identified  before  an  emergency 
situation  exists.  The  early  identification  of  problem  areas  has  increased 
tho  efficiency  of  our  units  to  program'  thoir  needs. 

.  g*  Communications : 

(l)  a.  Observation:  Tho  radio  repairman  (31B)  assigned  to  the 
companies  are  not  being  fully  utilized. 

b.  Evaluation.  Tho  radio  repairmen  need  certain  tools  and 
components  to  proporly  porforo.  thoir  task.  Tho  unavailability  of  nodules 
for  tho  RT  524,  and  HR  442  result  in  items  being  constantly  turned  into 
repair  facilities,  making  tho  repairman  little  more  than  an  errand  boy. 
¥ith  modul.es  available,  he  could  take  positive  steps  to  decrease  present 
deadline  rates. 

c.  Recejraiondation:  Tho  supply  channels  should  be  utilized  by 
placing  request's  for  various  functional  parts.  Command  interest  in  same' 
should  be  brought  to  bear.  Such  concentrated  effort  may  produce  results. 


d.  A  meeting  was  held  by  the  Group  Signal  Officer  for  all  Battalion 
Signal  Officers,  in  regards  to  maintenance  and  preventive  maintenance  of 
communications  equipment.  Classes  were  held  on  operators  maintenance  o 
prevent  unnecessary  down  time  of  communications  equipment.  Modules  for 
organizational  repair  of  the  Radio  Sets  AN/VRC-49/VRC  will  remain  on  the 
unit  PLL;  however,  statistics  show  no  modules  are  being  received.  w 

density  list  of  COMMEL  equipment  has  been  submitted  to  support  maintenance, 
thus  enabling  the  support  maintenance  activity  to  stock  the  ° 

to  reduce  down  time  on  COMMEL  equipment.  Command  letter,  dated  7  March  71, 
subject:  Radio  Maintenance  Support,  to  the  29th  General  Support  Group  stated 
the  lack  of  COMMEL  repair  parts.  Emphasis  was  placed  on  the  unavailaDili  y 
of  modules  for  the  radio  repairman  at  lower  levels. 

(2)  a.  Observation:  The  NESTOR  system  is  not  being  utilized. 


3 

CONFIDENTIAL 


CONFIDENTIAL 

AVBGE-C  ' 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  89th  Military 
Police  Group,  Period  Ending  30  April  1971 ,  PCS  GSFOR-65  (P-3)  (H) 

b.  Evaluation:  Properly  Installing  and  operating  a  HESTOR  systen 
requires  effort  disproportional.  te  its  value  in  daily  operation*  Although 
possibly  valuable  in  an  cnorgoncy,  widespread  operation  would  bo  difficult 
duo  to  unfamiliarity  Wth  the  equipment  and  inadequate  maintenance  support* 
This  results  in  no  one  using  tho  system. 

c.  Recommendation:  Eliminate  tho  REST03.  system  except  in  command 

nets, 

d„  Command  Action:  Ho  corrective  action  can  be  taken  at  this 
level  of  command* 

iu  Material:  IIOHE 

i ,  Others:  ROHE 


Colonel,  KPC 
Commanding 


V 
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AVBGC-0  (14  May  7l)  1st  Ind  "  . . ‘~r 

SUBJECT:  Operational  Report- Lessons  Learned,  Headquarters,  89th  Mil  it./-,  v 
Police  Group,  Period  Ending  30  April  1971,  RC3  CSF.jR-65  (R3J  (U) 

DA,  Headquarters,  18th  Military  Police  Brigade,  APO  9649'! 

SEE  DISTRIBUTION 

1„  Comments  on  Significant  Activities: 

a,  Page  2,  para  1c(f>)  Civilian  Personnel:  Authorized  figures  should 

road: 


(a) 

Program  Six  Civilianization 

Authorized 

24 

(b) 

Augmentation  MTDA  P5WFPS9902 

982 

(c) 

Total 

1006 

b„ 

Page  3,  para  1c (7)  Strengths: 

should  read: 

(a) 

As  of  1  Nov  70:  Authorized,  • 

OFF  WO  EM  TOTAL 


103  9  2354  2466 

(b)  As  of  30  Apr  71  :  Authorized 
OFF  WO  EM  TOTAL 

88  7  2020  2115 

c<  Page  7,  para  1e(6)  Should  read:  The  300th  MP  Co  was  deployed  to 
MR]  in  support  of  operation  Lam  Son  719  on  29  January  1971,  and  was  attached 
to  the  504th  MP  Bn  for  all  purposes*,  On  24  April  1971,  the  300th  MP  Co  was 
attached,  per  GO  1294,  HQ,  USnRV,  dtd  19  Apr  71,  to  the  23rd  Infantry  Division 
for  al.l  purposes*, 

d*  Page  7,  para  1e(l0)  Should  read:  On  12  Feb  71,  the  284th  MP  Co  was 
relieved  from  attached  to  the  89th  M?  Gp  per  GO  50,  HQ,  18th  MP  Bde,  dtd  12 
Feb  71.  Unit  remained  attached  to  the  95th  MP  Bn  for  logistical  and  main¬ 
tenance  support*,  Operational  control  prior  to  12  February  was  and  remains 
with  the  18th  MP  Bde. 

e.  Page  9,  para  1g(8)  Should  read:  The  S4  section,  18th  MP  Bde 
notified  89th  MP  Gp  that  New  dorea  Enterprises  had  been  awarded  the  contract 
for  the  rebuild  of  PBR  engines.  This  information  was  erroneous  The 
Shu  iian  Company  h'td-  bfcfcft  aWifdied  the  bofitfaet. 


*jr 


2*  Comments  on  Lessons  Learned:  Page  12,  para  2f(l):  Concur. 

3»  Basic  correspondence  has  been  reviewed  and  is  considered  adequate u 
FOR  THB  COMMANDER :  _  /? 
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AVHDO-DO  (l4  May  71 )  2nd  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters ,  89th  Military 
Police  Group,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

Headquarters,  United  States  Aray  Vietnam,  APO  San  Francisco  96375  8  JUL  1971 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTH:  GPOP-FD, 

APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  89th  Military 
Police  Group  and  concurs  with  comments  of  indorsing  headquarters  with  the 
exception  of  paragraph  2g(2):  Nonconcur.  The  commander  is  responsible 
for  the  number  and  types  of  radio  nets  within  his  command.  He  should 
recommend  greater  use  of  secure  (NESTOR)  equipment  and  train  his  personnel 
accordingly.  A  USARV  command  msg,  dtd  200740Z  Mar  71,  subject:  Utili¬ 
zation  of  Tactical  Secure  Voice  (TSV),  stressed  to  commanders,  at  all 
levels ,  to  work  in  close  coordination  with  supporting  Radio  Research 
Units  (RR  Units)  to  identify  and  eliminate  those  factors  which  inhibit 
optimum  use  of  their  TSV  assets. 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  "Personnel,"  page  11,  paragraph  2a: 
Corrective  action  has  been  taken  by  the  l8th  MP  Bde.  Allocations  received 
by  a  unit  are  based,  in  part,  on  a  quarterly  R&R  requirements  report 
(RCS:  MACJl-09)  (R-2)  submitted  by  USARV  major  and  subordinate  commands 
receiving  out-of-country  RfcR  allocations  direct  from  this  Headquarters. 

The  18th  MP  Bde  requests  and  receives  allocations  for  its  subordinate 
units,  including  the  89th  MP  Group.  During  the  period  Jan  -  May  71,  the 
18th  MP  Bde  requested  1458  RIB  allocations;  they  received  1U05  and  used 

80 . 3JC.  During  this  period  the  18th  MP  Bde  submitted  a  revised  request 
which  was  15%  less  than  the  original  number  required.  This  request  vas 
taken  into  consideration  in  allocation  of  quotas  to  the  18th  MP  Bde. 

No  action  by  USARPAC  or  DA  la  reconaended . 

b.  Reference  item  concerning  "Lessons  Learned,"  page  12,  paragraph 
2f(2):  Concur.  These  repair  parts  are  on  requisition  from  CONUS. 

Follow-up  action  will  be  taken  to  insure  that  requisitions  remain  valid. 

FOR  THE  COMMANDER: 


Cy  furn: 
89th  MP  Gp 
18th  MP  Bde 


I:  t 


tr  v 


I  t 
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GPOP-FD  (14  May  71)  3d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ,  89th 

Military  Police  Group,  Period  Ending  30  April  1971, 
RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ^  8  AUS 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


$ 


3-S  AVBGF-B  15  May  1971 

SUBJECT:  Operational  Report-- Lessons  Learned,  Headquarters,  16th  Military 
Police  Group,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 


g.  Communications : 

(l)  General  Subject  Area:  Capabilities  and  Limitations  of  the  AN/PRC  7liB 
AM  Radio, 


DAFD-OTT 
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Incl  3 


AVBGF-B  15  May  1971 

SUBJECT:  Operational  Report— -Lessons  Learned,  Headquarters,  16th  Military 
Police  Group,  Period  Ending  30  April  1971 ,  RCS  CSFGR-65  (R3)  (U) 

(a)  OBSERVATION;  That  the  AN/PRC  7hB  single  sideband  AM  radio  can  provide 
good  communications  and  be  an  effective  back-153  system  to  the  RTT. 

(b)  EVALUATICB: 

1.  The  quality  of  communications  established  with  this  equipment  was 
greatly  enhanced  when  personnel  with  a  signal  background  operated  the  radio. 

This  evaluation  was  made  over  a  period  of  sixty  (60)  days  when  the  system  was 
used,  under  field  conditions,  in  support  of  Operation  Lam  Son  719  in  Quang  Tri 
Province. 

2.  The  radio  had  a  tendency  to  drift  off  frequency,  thus  necessitating 
frequent  clarification  by  the  operator. 

3.  The  AN/GRA  50  antenna  did  not  necessarily  have  to  be  oriented  "broadside” 
to  otKer  stations.  In  fact,  the  set  often  worked  better  when  the  antenna  was  not 
oriented  "broadside".  There  appears  to  be  no  pattern  in  antenna  orientation, 

and  the  "trial  and  error"  method  had  to  be  used  to  consistently  receive  the  best 
signal. 

U.  The  radio  worked  best  between  the  hours  of  0800  to  2ii00.  After  2ij00 
hours7  the  signal-to-noise  ratio  decreases  to  the  point  where  around  0200  hours, 
communications  with  this  radio  are  inpossible.  The  distance  between  stations 
did  not  alter  this  pattern. 

5.  As  untrained  operators  often  find  the  background  noise  in  this  system 
objectionable  (there  is  no  squelch  circuit),  it  is  best  to  establish  and  stick  to 
a  regular  schedule  of  transmission  hcxirs. 

(c)  RECOMMENDATIONS: 

1.  That  units  establish  a  communications  training  program  to  include 
training  on  the  AN/PRC  7iiB  AM  radio.  Since  the  radio  is  not  limited  to  "line 
of  sight"  transmission  like  the  familiar  AN/VRC  I16  FM  radio,  situations  may 
arise  in  the  future  where  units  will  have  to  depend  on  this  piece  of  equipment 
as  experienced  during  Operation  Lam  Sen  719. 

fc .  That  the  AN/PRC  ?UB  AM  radio  be  used  to  freely  pass  administrative 
traffic  and  help  relieve  the  load  on  the  radio  teletype .  This  would  also 
augment  the  unreliable  existing  dial  telephone  system. 

(2)  General  Subject  Area:  Communications  Security 


AVBGF-B  l£  Hay  1971 

SUBJECT:  Operational  Report— Lessons  Learned,  Headquarters,  16th  Military 
Police  Group,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

(a)  OBSERVATION:  During  the  course  of  Operation  Lam  Son  719  in  Quang  Tri 
Province,  classified  information  on  convey  movements  and  volune  was  required  to 
be  passed  routinely  over  ncn-secure  FM  nets. 

(b)  EVALUATION:  Circe  Code  encryption  devices  are  used  to  encrypt 
numbers  and  can  be  used  to  code  grid  co-ordinates,  volume  of  convoy  traffic  and 
a  wide  variety  of  other  messages  involving  the  transmission  of  numbers.  'Using 
military  police  units  wore  not  familiar  with  this  device  and  training  sessions 
were  necessary  in  order  to  satisfactorily  implement  this  system.  The  transmission 
of  classified  information  in  the  clear  over  non-secure  radio  nets  enables  the  enemy 
to  obtain  valuable  order  of  battle  and  intelligence  information,  particularly 
■under  tactical  conditions, 

(c)  RECOMMENDATION :  That  the  use  of  the  Circe  Code  encryption  device  be 
incorporated  into  unit  and  school  training  programs. 

h.  Materielx  None 

i.  Other;  None 


i-fncl 


Inclosure  withdrawn 


cl  *-/.  a,, 

DAVID  J/ANDERSOr 


LTC,  MPC 
Commanding 


DISTRIBUTION: 

2  -  CINC,  USARPAC,  ATTN:  GPOP-DT,  APO  San  Francisco  965^8 

3  -  CG,  USARV,  ATTN:  AVHDO-DO,  APO  In  Country  96375 

5  -  CG,  18th  MP  Brigade,  ATTN:  AVBGC-0,  APO  San  Francisco  961+91 


^7  AVBGC-P  (15  May  71)  1st  Intf  15  June  1971 

SUBJECT?  Operational  Report  -  Lessons  Learned,  Headquarters,  16th  Military 
Police  Group,  Period  Ending  30  April  1971,  RCS  CSFCH-65(R3) 

DA,  HEADQUARTERS,  18TH  MILXTART  POLICB  BRIGADE,  APO  96491 

SEE  DISTRIBUTION 

1.  Comments  on  Significant  Activities: 

a.  Page  3,  paragraph  lc(5).  Civilian  Personnel,  should  read: 

Authorized 

(a)  Program  Six  Civilianizatien  36 

(b)  Augmentation  TDA  P5WFPE9902  127 

(a)  TOTAL  163 

b.  Page  3,  paragraph  lc(7),  Strengths,  should  read: 

(a)  As  of  1  November  1970: 

Authorized 

OFF  WO  EM  TOTAL 

82  6  2063  2151 

(b)  As  of  30  April  1971: 

Authorized 

OF?  WO  EM  TOTAL 

84  6  2006  2096 

c.  Page  12,  paragraph  li(l):  M73E1  Machine  Guns  are  being  obtained  by 

units  of  the  16th  MP  Gp.  Six  guns  were  recently  released  from  Long  Binh  Depot 

for  shipment  to  the  630th  MP  Co,  Cam  Ranh  Bay.  More  weapons  will  be  released 
as  requisitions  are  forwarded. 

d.  Page  13,  paragraph  li(2)r  The  direct  exchange  of  clothing  and  boots 
in  the  Da  Nang  area  is  improving.  Shortages  occured  due  to  support  of  Dewey 
Canyon  II. 


AVBGC-P 

SUBJECT:  Operational  Report  Lessons  Learned,  Headquarters,  16th  Military 
Police  Group,  Period  Ending  30  April  1971,  RCS  CSFCR-65(R3) 

e.  Page  13,  paragraph  li(3):  Repair  parts  for  AN/VRC-46  radios  are  now 

on  hand  in  the  Da  Kang  area.  In  additicn  a  direct  exchange  program  is  -in  effect 
and  units  in  the  Da Nang  area  are  experiencing  an  extremely  low  dead  line  rate 
o/i  AN/VF.C-46  radios. 

f.  Page  13,  paragraph  li(4)(a):  Units  have  been  provided  with  the  FSI'I 

fo*  Uv'-  fire  demounfcer  and  instructed  to  requisition  it.  In  addition,  lubrie- 

a 1  *  «.  ."'ructions  for  a  tire  demounter  constructed  and  utilized  by  elements 

«•  >‘a  101st  Airborne  Division  have  been  provided  to  all  18th  MP  Bde  units. 

•>.  Page  34.,  paragraph  li(4)(b):  Repair  parts  for  7-100  Commando  Cars 
continue  to  be  a  problem.  Maintenance  personnel  from  USARV  DCSLOG  are  aware 
of  this  problem  and  are  working  to  alleviate  the  situation. 

hc.  Page  14,  paragraph  li(5):  USAR7  is  expecting  to  receive  a  quantity  of 

new  M1J1.A2  i  ton  trucks  in  the  very  near  future.  Present  indications  are  that 

Military  Police  units  will  receive  a  portion  of  these  new  assets  on  a  priority 
basis. 

2.  Comments  on  Lessons  Learned:.  Page  14,  paragraph  2g(l):  Concur:  The  AN/GRC 
.50  antenna  does  not  work  best  in  Vietnam  on  a  broadside  orientation  to  other 
sf**'  *•«.  This  antenna  seems  to  produce  maximum  performance  when  operated  on 
a  p< 1 1  ,  ih-South  plain  oriontation.  This  observation  holds  true  for  both 
the:  NoriLsrn  and  Southern  regions  of  the  country.  This  pattern  seems  to  relate 
dire-t.  y>  the  position  of  this  land  area  on  the  globe. 

3c  3v  correspondence  has  been  reviewed  and  is  considered  adequate. 

FOi-  HjJ  COMMANDER* 


Adjutant 

DISTRIBUTION? 

2  -  DA,  ACSFGR,  Washington,  DC  20310 
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AVHDO-DO  (15  May  71)  2nd  lad 

SUBJECT:  Operational  Report-Lessons  Learned,  Headquarters,  l6th  Military 
Police  Group,  Period  Ending  30  April  1971-.  PCS  CSFOR-65  (R3)  (U) 

Headquarters,  United  States  Any  Vietnam,  APO  San  Francisco  96375  *  q  j(jl  1971 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTH:  GPOP-FD, 

APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  16th  Military 
Police  Group  and  concurs  with  comments  of  indorsing  headquarters. 

FOR  THE  COMMAHDER: 


Cy  furn: 
16th  MP  Gp 
18th  MP  Bde 
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Acting  A::t  Adjutant  General 
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GPOP-FD  (15  May  71)  3d  Ind  (U)  ^ 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ,  16th  Military 
Police  Group,  Period  Ending  30  April  1971. 

RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  j  2  AUG  /971 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

(fkZMohj 

II..  L.  MAH 

£LT,  AGO  ^ 

Asst  AG 


CONFIDENTIAL 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  18th  Military 

Police  Brigade,  Period  Ending  30  April  1971,  RCS:  CSFOR  -  65  (R3)  (U) 


2.  (C)  Lessons  Learned:  Commander's  Observations,  Evaluations,  and  Recommendations, 
a.  Personnel. 

(1)  OBSERVATION :  A  careful  review  of  minutes  submitted  by  the  human 
relations  councils  of  subordinate  units  revealed  that  there  was  considerable 
variety  in  the  make-up,  approach  and  overall  organizational  value  among  the 
various  councils. 

(2)  EVALUATION:  Some  had  served  to  decrease  tensions  and  broaden  awareness 
while  others  had  become  merely  clearing-houses  for  routine  service  gripes,  performed 
to  satisfy  the  requirement  but  not  the  spirit  of  MACV  Directive  600-12. 

(3)  COMMANDER'S  ACTION:  In  an  effort  to  revitalize  the  program,  a  human 
relations  workshop  will  be  conducted  during  the  period  15-16  May.  The  purpose  of 

of  the  workshop  will  be  to  distribute  human  relations  training  materials;  to  discuss 
training  techniques;  to  exchange  pertinent  information;  and  to  generate  new  ideas 
and  proposals  for  improving  human  relations  throughout  the  command.  Participants 
will  include  an  officer  and  enlisted  representative  from  each  group,  battalion  and 
stockade  as  well  as  other  local  headquarters  to  include  the  "Pioneer  House",  the 
Drug  Rehabilitation  Center  organized  by  the  Third  Region  Assistance  Command. 
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k*  fet'.Sli-LSfJBSS*  Control  of  Classified  Material 

.  pi  A  10086  inventory  of  SECRET  documents  was  conducted 

or,  c  February  1.971.  During  this  inventory  one  page  of  a  SECRET  document 
v,'a.2  f.'und  t.0  be  missing.  A  formal  investigation  revealed,  that  *  he  page  was 
tost  probably  never  included  in  the  basic  document. 

(~)  Unaccountability  of  the  missi/ng  page  appeared  to  have 

n“r;tl  die  to  the  fact  that  individuals  handling  and  logging  the  document  nad 
"•*  -cuntea  the  pages  carefully. 

CO  CORRECTIVE  ACTION? 

i*a»i -anta  jnaga 

{&)  The  pages  of  all  documents  received  by  t-he  intelligence  section 
are  -cur ted  by  twc  individuals  and  a  receipt  given  to  the  courier.  The 
-v.ircz  ib  then  l.ogged  in  and  the  individual  logging  the  document  is  re¬ 
quired  initial  the  remarks  column  of  the  DA  Form  455.  A  second  indivi- 
’a. ,  ‘her,  ‘.hecks  the  DA  Form  455  against,  the  document  and  ir-it’a'i  s  the 
r-.-.(r3jv/s  column. 

(b)  Pages  of  documents  being  temporarily  cr  permanent.. v  receipted 
“**’  -  ''■'■••■'ted  by  two  individuals  before  being  released.  Upcn'r+turn  of" 
docire n‘ 1  twc  individuals  must-  count  the  pages  of  the  document  before 
;8  "e  *  receipt.  Temporary  receipts  are  all  maintained  un’  1.1  such  a 
!  :m-:  a  10C$  inventory  is  made  or  until  return  of  a  permanent  receipt, 

c„  Operations. 


\‘J)  OBSEfiy^TIGNs  Patrol  dog  teams  can  perform  not  only  the  security 
:ur  on  of  the  sentry  dog  team  but  also,,  because  of  the  pair  dog’s 
greater  *  '1  ••.ranee  of  d ^tractions P  can  be  worked  ir.  more  v«r led  situations 
vn  ••r..cr,  the  sentry  dog  would  be  ineffective. 

r<\)  WMMMb  On  23  Oct  70  the  Brigade  received  two  patrol  dog 
■ '-.rw  .  >.r  empicymeft  and  evaluation.  The  thrust  oi.  the  emo’.  ovmentA>"a!.  * 

•;a  •  • ; !‘“ar*  developed  by  Brigade  was  to  test  ths  capabilities  ct  the 'patrol 
*' S  and  to  compare  these  capabilities  with  t.iose  of  the  sentry  dog  team. 
D.r.'.rg  the  evaluation  period,  the  patrol  dog  teams  worked  perimeter  posts 
and  most  suitable  for  sentry  dog  employment,  building  security, 
area  posts,  and  performed  point  control  and  vehicle  patrol  line.  The  e‘klua« 
r  tor.  clewed  the  patrol  dog  to  be  more  versatile*  controllable”  and  more 
.  .ojr  ,v  ■■  e. ..n^d  >- nan  the  sentry  dog.  The  patrol  dig  team  rat.  work  an  ideal 
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sentry  dog  post -as  well  as. the  sentry  dog  -team -and;  Is.  more  effective  when, 
aimpicyed  on  ,a..sentr-y  dog  .post  which  is;  marginal  because  1'  such,  did  tractions 
asLjpersoniel  and  vehicular  movement.  Although  the  patr-o^  iog  •  alerts- -on 
4'f  trscirorLS,  as  does  the  sentry  dog,  he- dops  apt  alert  as-  strongly  because 
3  aggressiveness  is  controlled.  ,The  patrol  df g  -is  more  easily  called  off 
r.xs?  alert  than  is-  the  sentry  dog  and  does  not,  therefore,  lire  himself  and 
h;s.  handler  during  the  duty  tour  as  does  the  .sentry  dbg.  when  he  repeatedly 
alerts.  Additionally,  the  patrol  dog,  again  because  he  will  not  attack  unless 
ma...idd  to  do  so  by  his  handler  or  unless  provoked,  .proved  his>  versatility 
compared  to  the  sentry  dog  because  he  can  be  worked  among  people  in 
crowds,  on  regular  patrolling  duties,  .and  at  checkpoints  without  concern  that 
he  will  attack  some.;  innocent  bystander „  The  patrol  dog  teams  were  also 
J  fed--  in  support  of  FSA  '2&ri  during  part  of  Operation  Lam.  Son  71.9  and 
c •Jaluiited  under  combat  conditions.,  During  this  .phase  the  teams  worked 
%  ,shvy  patrolling  an.  ASP,  with  one  dog  being  worked  for  each  of  two  -six 
brut  shifts  and.  the  handlers  working  the  full,  twelve  hour  shift.  One  handler 
the  deg  while  the  ether  acted  as  a  security  or  “shot-gun*  guard-  for  the 
.,u  case  of  enemy  contact.  Because  of  the  patrol  deg’s  t  cl  ©ranch  to 
p--2  ,r  other  than’  his  handler,  it  was  learned  that  someone  unknown  to  the 
dog,  t-„  g.  an  infantryman,  can  also  perform  the  security  guard  duty.  It  was 
found  advisable  for.  the  security  guard  to  carry  a  spotlight  to  check  partic¬ 
ular.  y  dark  areas,  such  as  the  inside  of  berms,  enccunteied  during  patrol. 

The  patrol  dog  team  is  not  adversely  affected  when  the  spotlight  is  used 
Just,  to  the  rear  of  the  team. so  the  light  does  not  shine  in  the  eyes  of  the 
iiij.  Tt.f.  sentry  deg  would  be  ineffective  .in  this  enclrcnment  for  several 
;a-3.c  •  s..  The  constant  noise  of  hot  only  enemy  rocket  and  mortar  fire  but 
also  of  .friendly  artillery  fire  would  cause  the  sentry  dog  t :  constantly 
aj.c-rt  and  exhaust  himself.  The  patrol  dog  adjusts  more  e^.vlly  to  this  noise 
soon,  learns  to  disregard  it,  therefore  remaining  effective  wniTe  on 
patrol,  Under  combat  ^--.editions  there  are  no  permanent  kernels  it.  which  to 
keep  the  dog  when  he  is  net  being  worked  under  the  control  cf  the  handler. 

This  factor  presents  a  csf! unite  safety  hazard  for  u.y  *>(erA..v  personnel  .in 
■the  ar*a  should  the  sentry  dog  escape  from  a  per  tat..©  .r  f.:s?-d  expedient 
kennel,  because  he  will  attack  anyone  other  than  hu»  handle:,'  without  pr^vo- 


should  he  escape  irom  ns  Lcenne.i.  x r.e  use  a  sr-.  m  -  y  u  ;  c  pr  „  :.ae 
add  it i  onal  and  irmediabe  firepower  in  cage  cf  enemy  :..r.ta:f  w-.u.:d  n.t  be 
possible  with  a  sentry  dog  team  which,  because  of  the  deg’s  distrust  of 
anyone  but-  Lis  handler  and  his  being  trained  tv  attack  strangers,  wc aid  have 
to  work  8i.or.e  and  at  a  distance  from  other  personnel, 

{:)  REG ptMEig)ATIOjj s  That  expansion  of  the  patrol  dog  program  within 
the  Asm:-  bT  considered  not  as  a  replacement  fer,  but  as  an  adjunct  i-  ‘.he 
entry  dog  program.  Many  permanent  or  sexi<-psrmar.*rs:  facidi' ies 
,a>:  re  secured  by  the  sentry  dog  team  and  do  not  require  fr.s  add: rior.a.: 
s.bl i.ities  cf  the*  patrol  dog.  However,  the  abilities  of  the  patrol  deg  team 
-  -  :  ff f-cti'vely  patrol  marginal  areas  and  to  be  worked  directly  in  contact 
-j.i * -■  rvv.er  personnel  make  the  patrol  dog  team  a  definite  additional  asset 
- ->.u  ;  verall  law  enforcement  program. 
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(3)  .gl^tartegfl TfiSfifaab 

(|)  iQESSRVATIOfj;  The  -authority  %o  turn-in  unr.96ded  equipment  cr  the- 
*3r;->.a'd'atipn'  of  requistions  for'  equipment  cons  idersd  npn-sssential  for  the 
pr-r’Y-hmar.ce  of  the  unit  mission  in  the'  current  area  of  operations-  can:  create 
pr  -’clems  when  the- unit . is  required  to  relocate  on  sh.rt  notice  to  an  area 
where  the  twhed-in  equipneht.  is  heeded. 

(b.)*  ;£VAUJATI0N5  3a  the  preparations  for  the  rapid  relocation  of  the 
..COvh  iiP  Company  from  Di  in  to  Quang.  Tri  in  support  of  Dewey  Canyon  II,.  .in 
.‘.ate  January  T971,  it  -became  readily -apparent  that  certain  ici ileal,  equipment 
Items  r-gquired  for  , Support  operations  in.  MR1  had  beer.  admjr.\sti’3t.lre.iy  fcur-ned- 
fi.  A-  the- time- >c£  turn-in,  items  such  as  immersion  heaters- :  f.:ejd  ranges, 

' ‘‘-tage,  tableware,  folding' -babies,  and’ cook,  sets  were  not  considered 
.s-.-Hai  to-  the  performance  of  -the  unit  mission,  and  were  in  fact  deemed 
-  '---qui red'  should  the  unit  relocate. b  A  major  premiss  at-  the  turns  of  turn-in 

. "  ’^ed  the  presupposed -acc'essahil.lty- of ‘turhedr in  equipts ci.  However, 

-  retriev'eabpftjr  cf  equipment  under  the  imposed  time  cor-s  train’s  involved 
JOOth  MP  -Ccmpary  *s  moya  {approximately  36  hour  s  from  time  of  not- 
_•  i: aviso  t-c  time  of  move)  was  hot  expressly  'addressed.  .Certain  required 
iulpmeho.  items,  -therefore,  had  to  be  sent  to  the  new  1c cation  after  the 
ryLccation  had  h-sen  accomplished; 


(e)  RECtMMEHDATION g  Thatyunit'  movement  planners  consider  the  im~ 
pli&it  potentiality  of  a  rapid  .relocation,  of  a  line  unit-  -when  staffing  -the 
admit::*4 rative  actions  for  the  tuhn^lh  of  unites  * nonces 3 err, t-ial w  equipment. 

<h  Qggaxi^atian. 

{")  Jgg&ii42a«££Jll££*gM^ 


(a)  Frequently,  planners  invol  ved  in  the  activation  and 

inthidl  organization ’ cf  MPQE  units  fail,  to  incorporate  sufficient  admi-ttistra- 
*'iv-/o«*erhead  personnel,  . *' 

■r 

(t)  -EgALyATjOIsj  During  t-he  TAADS  MTOE  update  performed  by  Brigade 
uci4's  during  February  -  April  1971s  «■  preponderance  of  updated  MTOEe  sub¬ 
mitted  tc  Brigade  for  review ‘incorporated.  additi6.nal  overhead  personnel 
positions.  This  phenomenon  was  p^icularly  prevalent  in  cellular  MTOE  units 
v/Hivh,  in  many  cases,  are  either  satellited  (attached)  on  adjacent  organic 
lh--.gade  units  or  operate  autonomously  from,  several,  locations.  A  typucal 
-.sample  of  a  unitj.  MTQB-  without •  sufficient  overhead  personnel  .is  the  sentry 
dog  ccwpwgf  MTOE ‘-which-  formerly  included;  ho  yeklcular  mechanic  and  no  ^ook 
although -the  provisions  of  AR  570-2  would  certainly  allow  their  recognition. 
In  addition,  no  dog  trainer* -  ;ho  communications  chief  and  no  chief  veterinary 
animal,  specialist  were  formerly  recognized  as  requirements  although  the  need 
has  perpetually  existed  for 'each..  Virtually  all  headquarter &  detachments 
evidenced  valid  demands  for  cooks,  mechanics,  and  additional  clerical  pos¬ 
itions.  The  belated  cognizance- of  these  administrative  requirements  could 
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possibly  be  correlated  with  troop  withdrawals  and  increased  administrative 
work  .loads  commensurate  with,  a  concomitant  amelioration  of  administrative 
standards*  In  general,  .the  updated  MTQEs  sent  to  US4RV  for  subordinate 
Brigade  units  included  the  additional  overhead  required*,  provided  sufficient 
justification  had  been  presented.  1 

That  force  planners  at  all  levels  recognize  the 
administrative  overhead  requirements  cf  potential  unit's' and  structure  ' 
aQt.ivaxipnuMrOE:3:  according  taa  practicably^established  Administrative 
orrtsriori.  Regulations  provide  basic  guidelines,  however,  accurate  estimates 
i.'ius t  consider  actual  situational  demands.  ' 


at- tonal  direc 


(^)  YA£ISii °  basis  of  replacement  of  military  me3s  personnel 

cy  local  national  direct  hire  personnel  on  a  one-for-one  basis  is  not 
adequate. 

*b)  In  the  past,  local  national  direct  hire  cook  and 

Kitchen  helper  personnel  have  been  substituted  for  military  personnel  on 
a  ons-for-one  basis.  While  military  mess  hall  personnel  are  employed  on  a 
?~hour  per  day,  seven  day  per  week  basis  in  RVN,  civilian  direct  hire  her- 
sonnal  are  employed  on  an  8=hour,  six-day  work  week  basis.  Prior  to  the  in¬ 
itiation  of  USARV  Major  Subordinate  Commands  receiving  individual- monetary 
pudgets,  units  were  net  directly  concerned  with,  or  affected  by  overtime 
.limitations.  Rather,  primary  emphasis  was.  placed  on  operating  with  per¬ 
sonnel  space  ceilings,  hence,  a  preponderance  of  LNDH  mess  ball  personnel 
were  allowed  to  work  two  °  four  hours  of  overtime  per  day.  With  the  budget 
reductions,  overtime  cuts  became  the  focal  point  for  expenditure  curtailments. 
In  shifting  to  six-day,  aight-hour/day  work  weeks  for  LNDH  personnel, 

Brigade  mess  halls  experienced  manpower  shortages.  Presently,  to  offset 
these  manpower  deficiencies,  it  has  become  necessary  to  channel  additional 
military  personnel,  coupled  with  civilian  hire  personnel  paid  from  non- 
appropriated  funds  into  mess  halls. 

,  That  manpower  staffers  make  an  express  allowance 

tor  additional  local  national  direct  hire  personnel  whan  replacing  military 
cooks  and  kitchen  helpers  in  mess  halls. 


*a)  .SSSfiRMX  5  Combat  support  and  combat  service  support  military 
police  units,  even  though  situated  in  a  static  location  and  performing 
quasi-permanent  discipline,  law,  and  order  functions,  need  to  prepare  and 
maintain  explicit  contingency  plana  for  rapid  relocation, 

(b)  Again,  reoent  experience  involving  the  near- 

immediate  cessation  of  present  duties  by  the  300th  MP  Company  due  to  a 
required  rapid  unit  relocation  and  commensurate  assumption  of  a  new  mission 
illustrated  the  need  for  all  military  police  units  (and  certainly,  all  combat 

support/corabat  service  support  units)  to  maintain  accurate  and  current 
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contingency  plans  involving  the  relinquishment.’ or TOFmer  missions  and 
operational  commitments  as  well  as  standing  operating  procedures  pertaining, 
to  the  move  itself „  The  performance  .of  a  fixed  standard  unit  mission  in  a 
relatively  stable,  established  locale,  in  spite  of  the  fluidity  required 
in  a  co’mbat  zone,  gives  rise  to  the  propensity  for  certain  units  to  feel 
a  false  deree  of  permanency.  With  the  relocation  of  the  300th  MP  Comparer 
from  pi.  An  to  Quang  Tri  in  January  1971.0  the  720th  MP  Battalion  responded 
to  take  over  former  300th  Military  Police  stations  and  patrol  responsibilities. 
Certainly,  this  transition  would  liave  been  effected'  more  easily  had  express 
contingency  plans  been  enacted.  Detailed  plans  for  the  rapid  move  of  the 
300th  MP  Company  from  Di  An  to  the  departure  airfields  as  well  as  plans  for 
the  storage  and  safeguarding  of  excess  personal  and  U„S„  government  property 
could  rave  expedited  the  move. 

(c)  JEQ.01iMENDATIQN s  Unit  planners  should  appraise  themselves  and  their 
romman&ers  of  the  exigencies  involved  in  the  immediate  detailed  requirements 
of  a  unit  relocation  concerning  both  the  turnover  of  former  missions  and  the 
relocation  itself. 


(4) 


(a)  OBSERVATIONS  The  number  of  XM7065s  authorized  for  the  18th 
Military  Police  Brigs.de  is  insufficient  to  accomplish  all  missions  re» 
quiring  use  of  that  vehicle  and  the  manner  of  authorization  does  not  allow 
the  flexibility  necessary  to  meet  rapidly  changing  support  requirements. 


(b)  EVALUATIONS  In  July  1967  the  first  six  XM706  Armored  Cars  to 
to  utilized  by  US  units  in  RVN  were  allocated  to  the  18th  Military  Police 
Brigade  for  Informal  evaluation.  At  the  end  of  the  evaluation  period 
(January  1968)  the  Brigade,  having  found  the  vehicles  satisfactory,  re¬ 
quested  an  additional  sixty-six  be  issued  for  use  by  Brigade  units.  After 
‘.r«>  introduction  of  large  numbers  of  these  vehicles  into  RVN,  the  Army 
Concept  Team  Is;  Vietnam  (ACTIV)  conducted  an  exhaustive  study  of  the 
XM?06  in  military  police  operations  (Pinal  Report-XM706  Armored  Car 
in  Military  Police  Operations,  ACTIV  Project  Noc  ACG-7QF).  The  ACTIV 
s^-udy  recommended  that  each  MP  company  under  the  area  support  concept  be 
authorized  twelve  XM706  Armored  Cars  or  thirty-six  per  battalion.  While 
the  total  number  of  vehicles  would  prove  sufficient,  the  method  of  allocation 
ouLd  be  improved  upon.  Experience  has  shown  that  not  all  companies  have 
a  legitimate  need  for  twelve;  XM706  Armored  Cars.  Examples  are  the  7i6th 
MP  Bn,  which  has  no  convoy  8scort  mission,  but  which  is  required  to  have 
the  XM706  on  ha ad  for  reaction  force  purposes.  The  95th  MP  Bn  is  engaged 
almost  entirely  in  the  Discipline,  Law  and  Order  mission  and  has  almost 
no  need  for  the  XM706.  Company  B,  720th  MP  Bn  which  operates  in  MR4  has  a 
normal  requirement  for  only  six  201706* s.  The  93rd  MP  Bn,  in  Northern  MR2, 
operates  over  a  road  net  with  one  of  the  highest  ambush  rates  in  RVN  but 
is  only  able  to  escort  a  portion  of  the  convoys  moving  in  the  area  due  to 
lack  of  resources.  Eventually  forir  *>XM706  Armored  Cara  were  authorized  by 
T^E  to  each  MP  Company  operating  under  the  area  support  concept.  The 
.»th  MP  Bde,  in  order  to  meet  changing  support  requirements  has  found 
it  necessary  to  continuously  reallocate  XM706  resources.  Each  adjustment 
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of  these  resources  had  to  tie  accompanied  oy  ducnmentatron  or  .lateral 
transfers 9  band  receipt  documents,  establishment  of  suspense  systems  for 
equipment  on  loan  and  requests  to  maintain  equipment  on  hand  above  TOE 
authorization.  The  present  authorization  of  foijr  XM7G6 ' s  per  company 
1=  excess  tc  the  needs  of  only  a  few  companies  and  far  short  of  the  total 
nseded  for  the  Brigade-wide  mission.  Both,. the  recommended  Basis. of  Issue 
and  the  current  authorization,  (obviously  lack  the  f lexibil ity  required  in 
Vietnam,  and  indicate  the  need  for  a  more  flexible  method  of  assigning 
rescue  res. 

(-)  RBQPifljEND AT ION a  A  unit,  so  structured  as  to  allow  for  the  rapid 
adjustment  of  resources,  not  require  a  large  overhead  and,  to  the  greatest 
O’.ient  possible,  maintain  unit  integrity  is  needed.  The  XM706  should  not 
be  authorized  as  a  basic  part  of  the  TOE  of  MP  Battalions  in  RVN,  All 
XM?Gc  resources  should  come  from  a  single  unit  and  should  be  controlled  at 
the  MP  group  or  brigade  level.  This  should  be  a  single  unit  of  company 
size  as  opposed  to  several  smaller  units  of  detachment  or  platoon  size. 

Tne  unit  should  be  organized  along  the  lines  of  the  19-37  TOE  company,  e.g.  . 
four  squads  per  platoon,  but  should  be  authorized,  as  necessary,  more  than 
three  platoons.  Squads  should  consist  of  four  three^man  crews  for  the  XM706. 
These  squads  should  be  further  broken  down  into  two  teams  and  be  capable, 
for  short  periods  of  time,  of  operating  separately.  The  squad  should  not 
b. -waver,  be  divided  for  long  periods  of  time.  A  figure  of  four  XM706*s  per 
squad  is  selected  because  of  the  normal  manner  of  employment.  Two  escort 
^nicies  are  sufficient  for  small  convoys  of  up  to  14-46  vehicles.  In 
■rn-cys  of  two  serials,  four  escort  vehicles  are  necessary  and  so  on.  This 
type  structure  would  allow  for  elements  to-  be  attached  from  the  smallest 
working  and  organizational  level  up  to  a  platoon  sized  element  or  larger. 
Since  elements  would  be  separated  from  the  headquarters  they  would  be 
dependent  for  rations,  quarters  and  administration  on  the  MP  Battalion 
they  are  supporting,  no  mess  section  would  be  required.  Only  the  maintenance 
section  would  need  to  be  enlarged  since  supported  units  could  not  be  expected 
to  perform  maintenance  on  more  than  a  few  vehicles  above  the  normal  TOE 
authorization.  The  maintenance  section  should  be  large  enough  tc  allow  for 
cue  mechanic  to  accompany  each  squad  when  attached  to  the  MP  Battalions. 
Likewise  one  field  radio  mechanic  should  be  authorized  per  platoon. 


e.  Training.,  None 

~.  logistic-3..  Repair  parts  for  the  XM7C6  Armored  Gar. 

(l)  OBSERVATION?  There  continues  tc  b9  a  shortage  of  repair  parts 
f  r>  the  XM706  Armored  Gar  in  RVN  which  adversely  effects  mission  accomplish¬ 
ment. 


(2)  EVALUATION?  Liaison  with  direct  support  units  i  ndi.Ca. u0s  that  they 
have  appoximately  thirty  percent  fill  on  their  ASL,  This  shortage  is  re¬ 
flected  In  the  unit  PLL's  which  are  likewise  at  approximately  at  thirty 
percent  fill.  The  relatively  low  density  of  thi.s  vehicle  in  Vietnam, 

-upled  with  their  dispersion,  has  resulted  in  insufficient  demands  being 
placed  on  any  one  DSU  to  support  ASL  stockaee. 
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(3)  RECOMMENDATION:  .Designate  one  DSU  to  maintain  an  ASL  for  all 
XM706  Armored  Gars  belonging  to  US  Forces  in  RVN.  All  requisitions  for  PLL 
and  DS  repair  parts,  wouid  be  processed  by  a  single  DSU  thus  having  the 
effect  of  increasing  -the  number  of  demands., 


■as  Brigadier  General,,  USA 

Inclosures  withdrawn  Commanding 
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AVHDO-DO  (20  May  71)  1st  Ind 

SUBJECT 1  Operational  Report-Lessons  Learned,  Headquarters,  13th  Military 
Police  Brigade,  Period  Ending  30  April  1971,  RCS:  CSFOR  -  65 
(R3)  (U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  9^375  27  JUL.  1971 

TOi  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-FD, 

APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1,  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  18th  Military 
Police  Brigade  and  concurs  with  the  exception  of  page  24,  paragraph  2f. 
Disposition  of  the  vehicles  in  MR  1,  MR  2,  and  MR  3  would  create  lengthy 
lines  of  communications  for  some  customer  units  to  a  key  DSU  and  would 
negate  the  concept  of  a  single  source  for  Class  IX  supply.  Consideration 
is  being  given  to  including  sufficient  depot  stocks  on  the  LBN  and  DNG 
ASLs  under  Code  P  to  support  unit  PLLe,  As  demands  are  captured,  the 
items  qualifying  for  stockage  will  be  added  to  the  supporting  DSU  ASL. 

This  procedure  would  position  stocks  within  a  reasonable  distance  from 
the  owning  units  and  their  supporting  DSUs  and  would  be  in  consonance  with 
the  current  effort  to  reduce  mission  essential  stockage  and  budgetary 
limitations.  If  facts  are  developed  that  warrant  immediate  additional 
stockage  in  depth,  items  may  be  added  to  the  supporting  DSU  ASLs  under 
Code  P.  Coordination  with  ICCV  is  in  progress.  No  action  is  required 

by  USARPAC  or  DA. 

2.  Additional  comments  follow: 


a.  Reference  item  concerning  "Patrol  Dog  Employment,'1  page  19, 
paragraph  2c(l):  Concur.  This  program  has  been  closely  monitored  by 
this  Headquarters  and  appropriate  correspondence  with  study  has  been 
submitted  to  United  States  Army  Pacific  (GFPM-S)  and  to  TPMG  under  sep- 
erate  covers.  This  Headquarters  will  pursue  the  employment  of  patrol 
dogs  to  further  bolster  the  overall  military  dog  program.  The  use  of 
patrol  dogs  as  an  adjunct  to  the  sentry  dog  program  should  prove  very 
beneficial.  No  action  by  USARPAC  or  DA  is  recommended  at  this  time. 

b.  Reference  item  concerning  "Authorization  for  the  XM7O6  Armored 
Car,"  page  23,  paragraph  2d(4).  The  recommendation  to  control  all 
XM706  Armored  Oars  at  the  MP  group  or  brigade  level  has  merit.  Recommend 
unit  submit  a  recommended  TOE  change  through  command  channels  to  CG, 

U.S.  Army  Combat  Developments  Command  IAW  paragraph  2-10,  AR  310-31. 


FOR  THE  COMMANDER: 


rJV  CPT.  INT. 

Acting  Asst  Adjutant  Genbrcd 


Cy  furn: 
18th  HP  Bde 
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.  GPOP-FD  (20  May  71)  2d  Ind  (U) 

SUBJECT!.  Operational  Report-Lessons  Learned.  HQ  18th  Military 
.Police  Brigade,  Period  Ending  30  April  19  71, 

RCS  CSF0R-65  (R3) 

HQ,  US  Army i  Pacific,  APO  San  Francisco  96558  1  5  SEP  1971 
TO:  HQ  DA  (DAFD-ZA)  ,  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

A \ 

Xi. Vt.  OZAtt-- - 

6PT,  AGC 
Asst  AO 
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AVBGErHC  •  12  hay  V1971E 

SUBJECT:  Operational  Report  -  Lessons  Learned,  ?20th  military  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3).  (U)' 


2.  (C)  Lessons  learned,  Commanders  Observations,  Evaluations  and  Recommend¬ 

ations: 

a.  Personnel: 

(l)  Assignment  of  officers  and  key  NCO's.  .  » 

(a)  Observation:  No  or  little  advance  information,  concerning  officer 
and  NCO  assignments  to  the  Battalion  is  received,  Some  officers  are  assigned 
to  the  Battalion  who  have  only  a  few  months  remaining  on  their  tour,  while 
others  are  transferred  to  another  RVN  assignment  after  only  a  few  months  in 
the  Battalion. 

(b)  Evaluation:  The  lack  of  projections  concerning  officer  and  key 
NCO  replacements  preclude  effective  personnel  management  and  intelligent, 
assignment  within  the  Battalion.  There  is  entirely  to  much  personnel  tur~ 
bulance. 

(c)  Recoianendation:  That  field  grade,  captain  and  Senior  NCO  assign¬ 
ment  forecasts  be  provided  to  Battalion  a  minimum  of  60  days  prior  to  the 
individuals  arrival.  That  all  key  jobs  be  retained  by  the  individual  for  his 
complete  tour. 


DAFD-OTT 
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AVBGE-HC  12  iiay  1971 

SUBJECT:  Operational  Report  -  Lessens  Learned,  720th  Military  Police 
Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3i  (U) 

($').*  Copland  Action:  The  Battalion  assignment  policy  has  been 
changed'  to  retain  perscriiel  in  key  assignments .  Requests  for' advance  noti¬ 
fication  arid  projection  of  incoming  personnel  have  been  made  to  higher 
headquarters . 

X2j  Motivation  of:  Enlisted  ,ien 

(a)  Observation:  The  young  soldiers  are  ext  roue  ly  motivated  to 
doing  their  jobs  properly  and  are  intelligent  enough  to  recognize  when  they 
are  not  getting  adequate  guidance  or  support.  This  is  particularly  heart- 
waiting  in  view  of  the  many  anti-war  and  anti-military  sentiments  they  are 
exposed  to 

(b)  Evaluation:  Rot  applicable 

(c)  Recc mmendat ion:  Units  establish  adequate,  reascnable  and  \ 
specific  po'licies,  and  insure  through  the  chain  cf  cciuand  that  they  are  \ 
understood.  Also  that  squad  loaders  keep  their  men  informed  of  the  current 
situation.  ' 

(d j  Command  Action:  A  continuing  effert  to  insure  that  our  soldiers 
are.  kept  informed  through  the  chain  of  command.  An  increa.sed  ei.phasis  has 
been  placed  on  the  training  of  junior  RCO’s. 

b .  Intelligence: 

(i)  Inadequate  intelligence  Reccrding 

(a)  Observation:  The  need  for  improved  intelligence  gathering 
and  reccrding  techniques  is  manifest  particularly  concerning  drug  traffic. 
Records  are  extremely  important  due  to  the  rapid  turnover  of  personnel. 

(b)  Evaluation:  The  lack  of  adequate  records  pertaining  to  drug 
sources,  establishments  and  operations  require  the  expenditure  of  consid¬ 
erable  resources  tc  develop  and  investigate  leads.  The  intelligence  that 
is  obtained  should  be  recorded  and  retained  for  future  use. 

(c)  Recommendation:  Recommend  an  increase  in  ccvert  intelligence 
operations  concerning  drug  traffic,  improvement  cf  exchange  of  information 
with  US/V ietnawe so  Police  and  intelligence  agencies  and  the  develcpLient  cf 
adequate  police  intelligence  files  for  each  area  cf  operation  , 

(d)  Command  Action:'  Liaison  has  been  established  with  the  Police 
Advisors  and  Rational  Police  at  province  level  tc  exchange  information  re¬ 
lated  to  narcotic  and  drug  traffic.  Files  reflecting  the  identity  cf  both 
US  perscimol  and  iLetnamesu  Nationals,  are  being  maintained  at  this  head¬ 
quarters  when  such  identities  are  ascertained.  The  Vietnamese  law  enforce¬ 
ment’  agencies  have  been  once  u raged  to  maintain  similar  files. 
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AVBGE-HC  12:  May  1974 

SUBJECT:  Operational  Report  -.Lessons  Learned,  720th  Military  Police 
Battalion,  Period  Snaihg  30  .April  1971,  RCS  CSFOR-65  (R3)  (U) 

c.  Operations: 

(1)  Military  Police  Support: 

(a)  Observation:  As  tactical  units  are  demotivated  the  respons-r 
ability  for  discipline,  'law  and  order  within  the  -units  former  area  of„opera^_-  — 
tiens  is  absorbed  by  the  Military  Police  Battalion  with  area  responsibility. 

(b)  Evaluation:  During  the  period  of  force  reduction,  it  is  essen¬ 
tial  to  continuously  evaluate  the  requirement  for  military  police  support, 
arid  adjust  resources  as  necessary.  This  is  particularly  true  when  a  US 
tactical  unit  with  organic  military  police  support  leaves  an  area*  Within  MR  III 
tho  requirement  for  military'  police  support  from  the  Battalion  has:  actually  in¬ 
creased  although  there  has  been  a  significant  decrease  in  troop  strength. 

(c)  Recommendation:  That  requirements  for  military  police  support 

be  continually  reviewed.  Future  plans  for  deactivation  of  tactical  units 
she  uld  provide  for  the  retention  of  their  military  police  spaces  within 
USaRV.  v 

(d)  Command  Action:  The  requirements  for  Military  police  support 
are  continuously  reviewed ,  and  the  required  adjustments  are  made, 

(2)  Traffic  Accidents  and  Drugs 

(a)  Observation:  Traffic  accidents  and  offenses  and  drug  abuse  ere 
two  of  tho  major  police  problems. 

(b)  Evaluation:  Effective  police  action  is  compounded  by  the  wide 
spread  area  of  responsibility  (over  31,00  square  miles)  and  the  dispersal 
of  company  size  units  through  the  area.  Engineer  units  working  on  road 
construction  throughout  the  area  have  a  high  traffic  offense  rate  and  are 
frequent  drug  violators.  There  is  a  definite  need  for  more  command  emphasis 
in  these  areas.  Toe  often  the  military  police  are  looked  upon  tc  do  a  job 
which  is  the  commanders  responsibility, 

(c)  Recommendation:  That  commanders  be  reminded  of  their  respon¬ 
sibility  in  maintaining  discipline,  law  and  order  within  their  units. 

(d)  Command  Action:  Military  police  have  been  directed  to  concen¬ 
trate  their  activities  in  those  areas  where  traffic  accidents  and  drug  abuse 
are  prevalent.  Liaison  with  TRAC  and  letters  to  senior  ce inlanders  to  keep 
them  informed  of  problem  areas  and  tho  need  for  command  emphasis.. 

•  ' 

(3)  Lack  of  Effective  Coordination 

(a)  Observation:  With  the  departure  of  US  tactical  units,  security 
of  the  area  and  responsibility  to  sweep  the  roads  for  mines  prior  to  convoys 
using  the  road  has  been  turned  over  to  ARVN. 

(b)  Evaluation:  There  has  been  considerable  delay  in  roads  being 
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cleared  of  tones'  and  too  often  the  job  was  inadequately  done  with-  result¬ 
ant  injura.es  .and  vehicle  damage. 

(c)  Recommendation:  That  the  assistance  of  the  MaCV  Advisory  .Teams 

be  obtained- to  insure  more>  .tiuely , and  effective  ARVN  operations,  in  those 
areasY  “  “ — - 

(d)  Command  Action:  Supported  commands  have  been  requested  to  main¬ 
tain  closer  liaison  With  the.  agencies  responsible  for  clearing  the  highways 
and  to  return  the  conveys  to  their  points'  of  origin  if  road  security  require¬ 
ments  are  not  met. 

(A)'  V-lOO  Commando  Car: 

(a)  Observation:  The  V-1001 s  have  been  the  workhorse  in  our  convey 
escort  operations  and  have  proven  their  value.  There  has  been  considerable 
problems  with  the  M-73  weapons  system,  primarily  frequent  j aiming.  Recent 
procurement  of  the  M-73&1  should  improve  the  situation*  As  an  interim 
measure,  50  caliber  machine  guns  have  been  mounted  on  A-frames  as  a  back-up 
for  this  weapons  system. 

(b)  Evaluation:  Jamming  of  the  M-73  is  attributed  in  part  to  the 
distance  (24  inches)  of  the  weapon  from  the  ammunition  feeding  can,  and  the 
SO  degree  angle  from  which  the  ammunition  is  fed  into  the  weapon.  The  ready 
cans  located  approximately  6  inches  from  the  receiver  do  not  hold  sufficient 
aiumunition.  The  dual  firing  capabilities  of  the  M-73  makes  it  a  desirable 
weapon.  Duo  to  the  unreliability  cf  the  tt-73,  M-60  machine  guns  have  been 
mounted  on  assigned  armored  vehicles.  Weapons  organic  to  the  armored  veh¬ 
icles  of  this  command  are  tost  fired  on  a  monthly  basis  and  data  pertaining 
to  malfunctions,  is  recorded  and  is  submitted  to  maintenance. 

(c)  Recommendation:  That  provisions  be  made  to  provide  adequate 
equipment  for  all  operating  units  in  Vietnam. 

(d)  Command  Action:  Assistance  was  requested  and  obtained  from 
Ordnance  Technical  Support  Personnel,  who  are  currently  trying  to  design  a 
hl/vO  to  alleviate  this  problem. 


d.  Organization:  None 

e.  Training:  None 

f .  Logistics: 

(1)  Nonavailability  of  replacement  vehicles  and  repair  parts. 

(a)  Observation:  The  situation  concerning  the  availability^ f  re¬ 
placement  vehicles,  particularly  1/4  ton  trucks  and  repair  parts,  especially 
fer  V-lOO's  is  tragic.  The  poor  equipment  we  are  required  to  work  with  at 
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tiriKS  when  requirements  are  increasing  is  inexcusable* 

(b)  Evaluation:  piquiry  in  support  and  command  channels  has:  many 
explanations  for  tlds  problem  to  include  the  priority  to  ARVII  on  equipment 

f  rod  stand  down  units  end  repair  parts  shortage  due  to  PLL  and  ASL  problems, 
however  the  fact  remains  that  the  American  soldier  is  being  required  to  do 
the  job  with  inadequate  wquipujent. 

(c)  Recommendation:  That  provisions  be  made  to  provide  adequate 
equipment  for  all  opo rating  units  in  Vietnam, 

.  (d)  Command  Action:  Numerous  liaison  visits  to  support  and  mainten 

nnce  activities  to  resolve  the  problem.  Procurement  of  some  equipment  via 
lateral  transfer.  A-  command  letter  outlining  some  of  the  problems  encoun¬ 
tered  in  obtaining  parts  for  the  V-100  Coumando  Car  and  the  high  deadline 
rate  is  being  forwarded  through  command  channels  to  the  Commanding  General, 
US  Army,  Saigon  Support  Command. 

g.  Communications: 

(l)  Shortage  of  Coumnnications  Equipment: 

(a)  Observation:  The  shortage  of  communication  equipment  is  com¬ 
pounded  by  the  age  of  the  radios  and  the  length  of  time  it  takes  to  get 
radios  back  from  maintenance. 

(b)  Evaluation:  The  basic  reason  for  which  radios  are  deadline, 
is  worn  out  modules  which  are  not  issued  to  supported  units,  necessitating 
the  radios  being  placed  in  support  maintenance  for  periods  ranging  from  .5-90 
days  awaiting  modules  and  other  repair  parts. 

(c)  Recommendation:  That  maintenance  procedures  be  developed  which 
will  allow  prompt  repair  and  return  of  the  communications  equipment  to  the 
using  unit. 

(d)  Command  Action:  Closer  coordination  has  been  established  with 
5th  LKU  Cc,  91 st  CS  En  and  29th  GS  Gp  to  expedite  tho  return  of  radios. 
Increased  command  emphasis  is  being  placed  on  rapid  tum-in  of  radios  from 
the  organisation  to  DS  Maintenance. 

h.  iiatorial  :  Hone 

i.  Other:  None 


2  IkcI~ 
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Inclosures  withdrawn 


ALBERT  A.  ACM 
LTC,  NEC 
Commanding 
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AVBG2-C  (12  May  71)  '-st  Ind 

SUBJECT:  CperstionRl  Report  -  Lessons  learned,  Headquarters*  720th 

Military  Police  Bette  lion,  Period  Ending  30  April  197i>,  RCS- 
CSFO.1-65  (R3)  (0). 

M,  HEADQUARTERS,  89TK  MILITARY  POLICE  GROUP,  AFC  96491  22  May  5,971: 

.SEE  "DISTRIBUTION: 


1.  Basic  correspondence  has  been  reviewed  and  is  considered  adequate 
as  clarified  below. 

2.  Consents  on  -Lessons  Learned: 

a.  Page  14,  para.  e(c).:  Concur  with  recommendation,  however  it 

is  not  possible  to  control  advance  notification  of  Officers  and  Senior 
NCO's  at  this  level.  Further,  the  changing  situ, cation  many  times 
precludes  retaining  personnel  in  one  job  for  a  complete  tour. 

b.  Page  15,  para  a{2) :  Concur  with  recommendations.  This  can 
best  ba  accomplished  at  the  company  and  Battalion  level, 

c.  Page- 15,  para  b(c) :  Concur  with  recommendation.  Drug  suppression 
teams  established  at  this  headquarters  maintains  close  liaison  with 

CIp  and  Vietnam ss e  police  authorities  in  an  effort  to  develop  drug 
"intelligence.1'  All  operating  FMOs  can  contribute  to  the  over  all  effort. 
Area  PMs  have  been  directed  to  increase  efforts  in  their  areas. 

d.  Page  16,  para  c  (l)  (c)  Concur:  MP  support  requirements  are 
continually  reviewed.  During  this  reporting,  period  several  adjustments 
have  beer,  made  to  mission  requirements.  This  review  will  continue  in 
the  future. 

e.  Page  16,  para  c(2)  (c)  and  e(3)  (c) :  Concur  with  recommendation. 

f.  Page  17,  para  c(4)  (c);  Concur  with  recommendation. 

g.  Page  17,  para  f  and  g:  Concur  with  recommendations. 


DISTRIBUTION: 

2-  D;.,  ATTN:  ACSFOR 

2-  CG,  18th  KP  Bde.  ATTN:  AVBGC-0 

1-  CO,  720th  KP  Bn. 

1-  File 


-  //M.  <-  r 

'GEORGE  F.  PR0UDF00T 
Colonel,  MFC 
Commanding 


AVBGC-0  (l2  May  71 )  2nd  Ind 

SUBJECT:  "Operational  Report- Lessons  Learned,,  Headquarters",  7ZUth  Military 
Police  Battalion,  Period  Ending  3P  April  1971*.  RCS  C3F0R-o5  (R3) 

•pA'i  -Headquarters,.  18th  Military  Police  brigade,  APO  9649T 

‘TO:'..  Commanding  General.,  United  States  Army.  Vietnam,.  ATTN:.  AVHDCUDQ,  ■ 

APO'  96375  "  '  '  ~'V\ 

■*  • 
if.  Comments -an 'Significant  Activities: 

a.  ’Page  3,  para  1c (5)  Should  read: 


Civilian  Personnel :  Authorized 

(a)  Program  Six  Civilianizatibn  7 

Augmentation  TDA  P5WFPE99P3  28 

•(c)  Total  --  35 


b.  ‘Page  3 ,  para  1c(7)  Should  read: 

(a)  As  of  the  first  day  of  the  first  month  of  the  reporting  period: 

Authorized 

OFF  WO  EM  TOTAL 

27  2  762  791 

(b)  As  of  the  last  day  of  the  last  month  of  the  reporting  period: 

Authorized 

•  OFF  ’  WO  EM  TOTAL 

27  2  741  770 

c.  Page’ 9,  para  1e(l0):  Add:  The  recent  reduction  of  the  number  of 
handlers  used  in  non-handler  positions  and  a  projected  increase  in  input 
from  the  Okinawa  Sentry  Dog  School  will  enable  the  Can  Tho  commitment  to 
be  filled  in  the  near  future .  Should  projected  input  in  handlers  fail  to 
increase  as  expected,  the  detachment  will  still  be  opened  by  U3ing  re¬ 
sources  currently  committed  to  posts  of  a  lower  priority  than  those  at  Can 
Tho  Army  Airfield.  The  recent  updating  of  the  sentry  dog  utilization 
priority  list  will  better  enable  the  commitment  of  the  resources  which  are 

.available  to  the  posts  which  are  the  most  critical*  This  will  be  accom¬ 
plished  by  tha  withdrawal  of  teams  committed  to  posts  of  lower  priority. 


and./;*,/*8!  P^a  i?(1*>!  The  Patro1  Do«  Evaluation  was  conducted 
under  the  auspices  of  this  headquarters  and  pursuant  to  a  plan  developed 

totally  by  this  headquarters.  This  plan  not  only  outlined  the  test  under 
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SUBJECT:  Operational  Keport-Lessons  learned.  Headquarters,  720th  Military 

Police  Battalion,  Period  Ending  30  April  1971,  RC3  C3FGR-65  (R3)  (U) 

which  the  teams  were  to  be  employed  and  evaluated  but  also  specified  in  detail 
what  evaluation  criteria  would  be  used  to  draw  conclusions*  The  patrol  dog 
evaluation  results  have  already  beer,  commented  on.  in  the  .Brigade  CRLL  and- 
need  no  further  amplification.  Additionally,  the  conclusions  drawn  in  the 
720th  ORLL  are  too  strong.  The  evaluation  was  based  on  the  testing  of  only 
two  patrol  dog  teams  and  the  results  of  their  performance,  albeit  outstand¬ 
ing,  should  not  be  generalized  into  the  broad  recommendation  that  patrol 
dogs  be  substituted  Army-wide  for  sentry  dogs.  There;  are  many  isolated 
posts  throughout  the  world  which  call  for  dog-tean  patrolling  but  which 
do  not-  require  the  skill  level  of  the  patrol  dog  team  and  would  be  ideally 
..-.armed  by  sentry  dog  teams.  This  was  the  position  taken  by  the  Brigade  in 
its  evaluation  report  which  was  sent  to  UcARV.  A  copy  of  the  same  report 
was  also  sent  for  information  to  uTPKG. 

2.  Comments  on  Lessons  Learned:  Page  16,  para  2c(l),  Concur:  Under  the 
area  military  police  support  concept,  all  support  requirements  are  continually 
analyzed  and  reviewed.  Prior  to  a  military  police  unit’s  stand-down, 
coordination  is  effected  by  the  respective  Brigade  unit  providing  area 
support  to  ascsriain  potential  requirements  for  Brigade  military  police 
support.  In  addition,  based  on  the  command  appraisal -of  the  new  support 
requirements,  personnel  adjustments  may  be  made  at  any/all  organizational 
levels  to  augment  Brigade  support  to  the  affected  areas. 

3.  Basic  correspondence  has  been  reviewed  and  is  considered  adequate. 

FOR  THE  COMMANDER: 


MAJ,  I-:PC 
Adjutant 

CF: 

CO,  89th  kP  Gp 
CO,  720th  MB  Bn 


AVHDO-DO  (12  May  71)  3d  Ind 

SUBJECT;  Operational  Report  -  Lessons  Learned*  720th  Military  Police 
Battalion,  Period  Ending  30  April  1971.  RCS  CSPOR-65  (R3)  (U) 

Headquarter* ,  United  States  Any  Vietnam,  APO  Sen  Francisco  96375  8  \$J\ 

TO:-  Commander  in  Chief,  United  States  Any  Pacific,  ATTN :  GPOP-FD, 

.  APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters ,  720th  Military 
Police  Battalion  and  concurs  with  consents  of  indorsing  headquarters. 

2.  Additional  Consent  follows; 

Reference  iten  concerning  "Nonavailability  of  replacement  vehicles 
and  repair  parts,"  page  17,  paragraph  2f(l)  and  ist  Indorsement,  para¬ 
graph  2g:  Concur.  The  shortage  and  mechanical  condition-  of  USARV's 
1/4-Ton  fleet  has  been  a  problem  for  some  time.  A  request  of  942  each 
M151A2  1/4-Tons  from  TACOK  has  been  approved  for  release  to  USARV  and 
shipments  have  started  to  Vietnam,  k  recent  reconciliation  of  back 
orders  was  conducted  by  ICCV  and  the  new  vehicles  will  -be  used  to  fill 
US  shortages.  This  Headquarters  is  in  receipt  of  the  study  submitted 
by  18th  HP  Bde,  and  action  will  be  taken  to  fill  as  many  shortages  as 
possible.  With  respect  to  repair  parts,  combined  effort  between  USAHV 
and  ICCV  is  being  made  to  correct  the  shortage.  Unit  has  been  so 
advised. 


FOR  THE  COMMANDER: 


GPOP-rFD  (12  May  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  720th  Military 

Police  Battalion,  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1 2  AUG  1371 

TO:  Assistant  Chief  of  Staff  for  Force  Development , 

Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

/rkt/rU* 

M.  L.  MAH 

2LT,  AGO 
Asst  AG 
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avbs-StGq;  ;  -  • .  -  .  •  -  •  .•  .  v-  r.' . 

■‘SUBJECT:  Operational  .Report  -  Lesson?  Learned,  (8th.  Military  police 
• "  Group  ( Criminal  Investigation) ,  Period  Eadiiig.  30  .April  .1971 

i f ‘.  Reports -Gcntrdl /-Symbol  C£FOR-65  (E3) 


Lessons  Learned 


anc.  Recommendations: 


a-.  ■  Personnel :  Alone ; 
b.  Intelligence:  None . 


e.  Operations:  •  _  •  '  ,  v  ; 

(l)  Observation:  During  the  reporting'  period  heroin  continued 
to  be  readily  available  to  United  States  personnel  throughout  Vietnam.  ! 

(a)  Evaluation:  Heroin  is  being  supplied  to  members  of 

united  States  Armed  Forces  by  Vietnamese  civilians  in  large  quantities 
at  a  very  low  price.  The  heroin  is  92  -  97  percent  pure  and  is  generally 
sold  in  screw  ana  snap-on-top  vials  of  .2  gram  and  .3  gram  size.  There 
does  not  seem  to  be  any  profit  motive  involved  as  the  price  and  purity , 
have-  remained  constant.  It  is  therefore  believed  that  a  concerted  effort 
is  being  made  to  undermine  morale  and  mission  effectiveness  of.  United 
States  Forces.  The  drug  is  being  administered  by  smoking,  mixed  either 
with  marihuana  or  tobacco ,  inhalation  cr  snorting  directly  into  the  ' 
nasal  passages,  or  injection.  Heroin  is  openly  sold  outside  nearly 
every  United  States  installation  for  §3-5  per  vial.  .  Efforts  to  reduce 
the  use  of  heroin  by  enforcement  and  education  have  met  with  very  limi¬ 
ted-success.  ,  ; 

»*'  *"*’;  *  • 

(b)  Recommendation:  That  diplomatic  and  political  efforts 

be  expanded  by  the  United  States  Government  to  suppress  the  source  of 
heroin.  •.  * 

(c)  Command  Action:  The  above  has  been  discussed  with 
persons  in  the  highest  level  of  Vietnamese  Government,  through  diplo¬ 
matic  channels,  and  their  assurances  received  that  action  would  be 
taken. 
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.linranss- rvx  ,  -•  .  -  *  \r 

-  ,  .  *  - 1 9;  1‘iB.y  197 t  : 

SUBJECT:  Operational  Report  -  Lessons  Learned,  (Sth  Military  Police 

.  ,  Group- .(Criminal  Investigation).  Period  Ending  30  April  197.1,., 
.  ‘  Reports  Control.  Symbol  .CSPOR-65  (?3) 

.  '  (2)  Observation:  The  Sth  Military  Police  Group  (Cl)  continues 

to  take  ever  Criminal  Investigation  Division  missions  of  redeploying 
units.  ; 

(a)  Evaluation:  The  absorption  0?  responsibilities  of 
redeploying  units,,  with  organic  Criminal  Investigation  Division  re¬ 
sources.  has  presented  some  problems  in  regards  to  the  completion  of 
pending  Reports  of  Investigation  and  the  disposition  of  evidence. 

These  problem  areas  are  manifested  more  on  those  occasions  when  a  lack 
of  continuity  .between-  the.  .Criminal  Investigation  Division  units  exists 
due  to  the  changeover  occurring  oh  the  effective  date  o.f  redeployment. 

(b)  Recommendation:  Experience  •with  two  redeploying 

units  in  the  past  six  months  indicates  the  most  efficient  means  of 
assuming  the  Criminal  Investigation  Division  responsibilities  is  as 
follows:  '  . 

1  An  experienced,  senior  Warrant  Officer  from  the 
controlling  detachment  should  be  attached  to  tee  redeploying  unit  to 
act  as  Officer  In  Charge  of  their  Criminal  Investigation  Division 
element  at  least  two  months  prior  to  the  redeployment  date.' 

2  Thirty  days  prior  to  the  redeployment  date  all  : 

cases  opened  by  the  redeploying  unit  should  be  assigned  case  numbers 
from  the  controlling  office.  ‘  : 


3  Operational  control  of  all  Criminal  Investigation 
Division  assets  of  the  redeploying  unit  should  pass  to  the  controlling 
office  a  minimum  of  ten  days  prior  to  the  redeployment  date. 

A  Evidence  should  be  transferred  to  the  controlling  1 
office  cn  the  redeployment  date. 

(c)  Command  Action:  The  procedure  outlined  above  has 
been  included  in  the  Standard  Operating  Procedure  and  concerned  per¬ 
sonnel  informed  as  required.  ; 

(3)  Observation:  On  2L  February  1971  this  unit  was  directed 
to  expand  the  capability  of  the  Crime  Laboratory  to  examine  and  identify 
hard  narcotics. 

(a)  Evaluation:  During  March  and  April  1971  necessary 
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-ffBQii-CO:.  "  :/  J  ..  >  ••  .19  Kay  1971  j . 

.SUxilSCT:  Operational  Report  -  lessons  learned,  (8th  Military-  Police 


Group . -(Criminal  Investigation},  Period'  Ending.  30  April  1971 ; 


Reports  Control  Symbol  CSfOR-65.  (S3) 


.  Army  Authorization  Documents  System  documentation ,  equipment  requisi- 
.  ikons  and  pork  orders  were  submitted  to  -  expand  the  Crime  Laboratory. 


*  it 


.  Laboratory,  Camp- Zama,.  Japan  in  the  procedures  of  examining  and  identi- 

,  lying  hard  narcotics,  specifically  heroih-w  Upon  completion  of  this  [_ 
training  it  was  planned  that  they  would  analyze  suspected  heroin,  * 
utilising  the  facilities  of  the  ,9th  Medical  Laboratory  at  Long  Binh  ; 
until  cur  Crime  Laboratory  pas  completed.  Due  to  a  breakdown ‘of  the  r 
9th  Medical  Laboratory’s  equipment,  the  four  chemists  were  returned  ’ 

■  to.  the  5-1 5th  Crime  Laboratory  on  a  Temporary  Duty  basis'  to  run  Republic 
of  -Vietnam  cases.  They  mil  remain  there  .until  either  the  9th  Medical 
Laboratory  becomes  operational  again  or  our  own  laboratory  ‘is  com-  ; 

<•  pleted.;  '  ;  .  ..  5  '-.-  '  .  ->•  ■.<  . 

(b)  Recommendations:  That  efforts  continue  to  complete 

•  the  expansion- of  the  Crime  Laboratory  and  the  four  enlisted  chemists 
remain  in  Japan  until  facilities  are  available  in  the  Republic  of  '  ' , 

■  Vietnam.  -  '  !  *  .  .  ,  • 

’  .  *.  '  _  ,  > 

(c) -  Command  Action:  Progress  of  tns  Crime  Laboratory  is; 
being  closely  monitored,  and  the  Temporary  Duty  of  the  chemists  has 

•  been  extended.  ;  .  .  -  •  ‘  ‘  ‘  <’  " 

(4)  Observation:  Money  conversions  of  departing  personnel 

.  from  the  Republic  of  Vietnam  takes  place  several  hours  in  advance  of 

■  the  aircraft  departure  time.  .  ‘  -  :  . 

»  *  '  ■  «  *  .  :  ’ 
(a)  Evaluation:  The  conversion  of  Military  Payment 
Certificates  to  United  States  Federal  Reserve  Notes  takes  place  during 
processing  at  the  Replacement  Battalions.  As  a  result,  the  delay  in 
time  subsequent  to  the  money  conversions  and  departure  of  the  aircraft  ,  • 
allows  sufficient  time  for  individuals  to  engage  in.  illegal  transac-  : 


tions. 


(b)  Recommendation:  That  adequate  money  conversion 
facilities  or  sterile  areas  be  established  at  air  terminals  processing 
United  States  Armed  Forces  personnel  departing  from  the  Republic  of 
Vietnam.  -  , 

■  (c)  .Command  Action:  Letter  was  forwarded  to  higher 
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CONFIDENTIAL 


jiSgSt^CO/  •  JA  .  •  19  May  1971‘; 

IjUBJECT:-  -Gberational' Report  -  Lessons  Learned,  (8th  Military  Police  : 

•  Group  :(Grialn'al  Investigation);,  Period  Ending  30  April  1971;,- J 

•.  .Reports  Control  Symbol  CSfrOR-^p -(B3).  . 

headquarters  'recommending  that  the  problem  of  permanent  Change  of  •  : 
Station,  flights  to- Continental  United  States  be  moved-  from  Tan  Son  Khut 
Civilian  Terminal  'to  Camp-  'Alpha,  the  present.  Rest  and  Recuperation  •  i 
processing  .center -  <  ./•  5  ; 

;  *  »  „  *■  * 

d.  ’  Organisation:'  .  . .  ‘  :  ' $  '  ,  j 

'  -  Observation:'  The  8th -Military  Police  Group  (Cl)..,  was  directed 

to  establish  a  J-biht  Narcotics  Investigation  Detachment  in  November 
1970.  Personnel  manpower  spaces  and  equipment  were  not  initially 
allocated,  ’and  it.  was  necessary  to  provide  -assets  from  existing  .re-  - 
sources,.  Vfeile-  the  required  justification  was  submitted  to-  higher 
headquarters.  Establishment  of  an  organization  from  current  resources -} 
\ji th*a  restricted  mission,  has  reduced,  the  capability  to  provide  gen¬ 
eral  criminal  investigation  support  within  the  area  of  responsibility. 


(-1 )  Evaluation:  The  Army  Authorisation  Documents  System, 
which  is  currently  used  to  establish  new  units  or  change  those  already 
in-  existence,  is  cumbersome,  inflexible,  and  does  not  lend  itself  to  a 
rapidly  changing  situation. 

(2)  Recommendation:  That’  The  Army.  Authorization  Docu- 
'  merit's  System-,  be  amended  to  provide  the  flexibility  needed  to  respond 
to  the  rapidly  changing  needs  of  commanders  in  the  field. 


„  •  (3)  Command  Action:  The  necessary  approval  from  Depart¬ 

ment  of  the  Army  has  not  yet  been  received,  and  manning  of  this  high 
■  priority  mission  unit  continues  to  be  from  element  resources.  To  in¬ 
sure  continuity  of  operations  it  was  necessary  to  request  assignment 
.of  additional  criminal  investigators  to  this  command  pending  formal 
approval  of.  The  Army  Authorization  Document.  The  assignment  of  these 
•additional  criminal  investigators  has  been  approved. 

,  ‘  *  t  .  *'  ,  ,  - 

e.  Training:  None. 

f.  Logistics:  Rone.  . 

y  •  * 

g.  Communications:-  Rone. 
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•  f ^ '  i  JONFIDENTiAL  ' . 

.;j;'''^S5'~  -  •  •. '  .  •- v.  _  __  '-■•■-■ 

M&3&4Q  -•  -  •  19  $&f-  Xcfl 

SUBJECT:  Operational  Report  -  lessons  Learned,  .(8th  Military  Police 
.  Group  (Criminal  Investigation) ,  Period  Ending  30  April  1971 

':l\  :  Reports- Control  Symbol  CSF0R-65  (E5) 

h. :  Material:  None,  ;  ;  ‘  -  .  * 

i. . -  Other:-  -None.-  " 


HCLBCa  D.  -GETZ 
-COL,  MPC  ; 
Commanding 


-  -  -*■  *  a  v.  <•  ~  Ab 


Inclosure  withdrawn 


DISTRIBUTION : 

2  -  CJKC,  USARP-AC,-  ATTN:  GPOP-DT 

3  -  CG,  US ARY,  ATTN: *  .AVHDO-DO 

4  -  CD. ,18th  MP  Bde,  ATTN:  AVBGC-0 
1  -  File  '  -  - 


CONFIDENTIAL 


•  ••  .  *  . 
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AVBGC-0  (19  May  71 J  1st  Ind  '  ‘  ^  ‘  ■'  u"i 

SUBJECT:  Operational  .Re port- Lessons:  Learned^  Headquarters,  8th  -Military 
Police.  Group.  (Criminal  Investigation),  Period  Ending  30?’ April 
‘  '  1971.,  RCS  CSFOR-65  (R3)  ,  . '  '  ' 

DA,  Headquarters,  i 8th.  Military.  Police  Brigade,  APO  96491 

SEE,  DISTRIBUTION  "  v  -  ■  " 

[  to  Cements  on  "Significant  Activities :.  • 

a.  Page.  2,  para  1h(2) :  Lines  1  through  5  should' read :  A  142-man 

Military  Police  Customs  Unit  .was  activated  provisionally  by  18th  Military 
Police  Brigade -General  Order  388,  dated  28. November  1970  and  documented:  on 
Augmentation  MTDA  P5WFPE9903  *  to  HHD,  18th  Military  Police  Brigade  submitted’ 
to  USARV  on.  13  November' 1 970.  ■  ..  >  .•  ; 

b.  Page  2 j  para  1b (.3)  J  Add:  Four'  assistant  chemical  analysts,  E7, 
95D30,  were  added  to  MTOE  19=500EP507,  P.50171  for  HHD,  8th  Military  Police 
Group  (Cl)  and  submitted  as  part  of  the  required  detailed  MTOE  update  to 
USARV  on  9  March  1 971  <>  Equipment  requirements,  for  the  .analysis  of  hard' 
narcotics1  were  documented  in  Augmentation  MTDA  P5WFFE9904  for  HHD,  18th  • 
.•Military  Police  Brigade  and  submitted  to  USARV  oh  17  March  1971. 

c.  Page  4,  para  1c(7)(b)  As  of  30  April  19.71,  should  read: 


TOTAL- 


Authorized : 


*  There  were  no  approved  MTOE/MTDA  actions  during  the  reporting  period 
affecting  the  8th  Military  Police  Group  (Cl),. 

2.  Comments  on  Lessons  Learned:  Page  10,  para  10d(l):  Nonconcur:  Upon 
establishment  of  the  Narcotics  Investigation  Detachment  (NIA),  four  warrant 
officer  criminal  investigators  were  transferred  to  the  8th  Military  Police 
Group  (Cl)  from  MACV.  Additionally,  seven  personnel  spaces  were  furnished 
.by  MACV  and  four  personnel  spaces  were  furnished  by  this  headquarters  to 
support  the-  force  structure-  change  required  by  the  MTDA  for  the  NID.  Para¬ 
graph  2-52,  AR  310-49  provides  certain  flexibility  in  that  emergency  re¬ 
quests  may  be  electronically  transmitted  to. DA  if ' deemed  appropriate.  It 
must  be  recognized  that  even  with  an  emergency  request,  the  time  lags  in¬ 
herent  in  the  requisitioning  cycle  attenuate  the  possiblity  of  the  immediate 
assignment  of  highly-skilled  criminal  investigators  even  to  fill  an  urgent 
.request.  ;  "  . 


aVBGC-0 

SUBJECT: 


Operational  import-lessons  learned,  Ho 
Po.li  Groim  (Cx  iir.ioai  hiv-'A.tigat  Lon 

1971,  iiOJ  CGPGA-6>  (R3) 


term,  3th  riilHai-y 
Per  iod  Ending  10  A;  .-i.J 


3*  Basic  correspondence  has  been  reviewed  and  in  considered  adequate. 


FOIi  THE  COMMANDER: 


irkiTRlBUTIOR : 

%.  IjA  ,  ACS  FOR,  Washington  DO  P0310 
1-  CG,  IJSARV,  ATTN:  AVHDO-DO,  APO  96375 
1-  CO,  8th  MP  Gp  (Cl) 

1-  File 


&o 
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AVHDO-DO  (19  May  71')  2nd  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  (8th  Ijilitary. Police 

Group  (Criininal  investigation)  *  Period .. Ending-  30  April  1971, 
Reports  Control  Symbol  CSPOR-,65  (R3.) 

,  r 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375  37  JJJJ 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-FD 
APO  96558 

This,  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from'  Headquarters ,  8th  Military. 
Police  Group  and  concurs  with  comments  of  indorsing  headquarters  with 
the  exception  of  page  9;,  paragraph  2c (It) :  Nonconcur.  The  heed  for  a 
more  adequate  customs  facility  is  recognized.  However,  moving  the  TSN 
Civilian  Terminal  Processing  Facilities  to  Camp  Alpha  would  have  a 
negative  impact  on  current  plans  for  Camp  Alpha,  which  at  present  has 
a  heavy  workload  with  the  recent  establishment  of  a  Leave  Control 
Center.  'No  action  Is  recommended  by  .USARPAC  or  DA. 

FOR  THE  COMMANDER:. 


Cy  furn: 

8th  ftP  Gp 
18th  MP  Bde 


F.L 

GPT.  AGC. 

Adjutant-  Genarat 


GP  OP -PD  (19  May  71)  3  d  Ind  (  U) 

SUBJECT:  Operational  Report -Lessons  Learned,  HQ,  8th  Military 

Police  Group  (Criminal  Investigation) 

^  -f  v  .  < 

•HQ,,  US  Armyi,  Pacific,  .APO  San  Francisco-'  96558  ^  5  SEP  1971 
TOr  HQ  DA  (DAFD-ZA) ,  WASH  DC  20310 

This  headquarters  concurs  with  subject  ORLL  with  the  following 
comment:. 

Reference,  2d  Indorsement:  COMUSMACV  140955Z  Aug  71, 
subject:  Intensified  Customs  Inspection  within  DOD-, 

.directed  that  all  actions  connected  with  the  processing  of 
outbound  military  and  DOD  sp.onso.red  civilians  departing  RVN 
on  military,  MAC  charter  and  charter  leave  aircraft  be' trans¬ 
ferred  from  the  International  Terminal  at  TSN  to  Camp  Alpha. 


OPT,  AGO 
Asst  AO 


py  furn: 
CG  USARV 


m  UNCLASSIFIED 


Security  Classification 


DOCUMENT  CONTROL  DATA  -  R  &  D 
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